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Presiieyjfs Introduction 



A Regionstl Program of fQcuity Development 



. Since 1980 the Busfi Foundation has spent 113.000,000 to suppcrt pfograms of faculty developme 
at colleges and universities in Minnesota, North bakc?a, and South Dakota, f hirty-fbiir programs, involving 
62 public and private campuses, have emerged during these six years. This booklet desciibes t'^ese prograrns". 

It was the Fbundatidn's intent to influence the conditions for undergraduate education in this region. 
In the late 1970's, when the Board of Directors appidved this program, campuses ap^eirjed likely lo face 
declining enrollments, limited opportunities for faculty growth and devdo and, presumably, an erosion 

of the quality of undergraduate education. In sorne_cases this occurred. But, even where enrollments and 
faculty oppoi-tunities have been unexpectedly good, the programs of faculty development have had significant 
results. 



1 In 1985 Kerincth A.„E^^ a study of twenty-nine Bush-funded 

faculty developrhent programs. Improving Undergraduate Education Through Fatuify Devetqpment, pubiished 
by dossey-Bass Publishers. This booklet, along with its first edition in 1982, further adds to the record of 
Bush Foundation involvement in faculty development. I hope this record will be useful to others working 
in this important area. 



Hurriphrey Dbermahn, President 

The Bush Foundation 

E-900 First National Bank Build?ng 

Saint PauU MN 55101 

612-227-0891 
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Editor's Introduction 



In January 1982 we published a first volume that described twenty-two facuii^ development programs 
funded at colleges and universities in Minnesota, North Dakota, and South Dakota by the Bush Foundation, 
In the five years since that piiblicatibn^ thcr Fouhda^ additional programs arid a riumber 

of the pro^amsih the biigirial group have char^ direction. With this in mind, it seemed timely to publish 
a new edition that describes all of these programs. 

The firet vbiurtle was eribm useful to the Bush canlpuses themselves, arid to colleges arid universities 
who wished to establish_faculty development programs. We hbjDe this current leoitibri will stirnulate ev^ 
activity in faculty development In this region and around the country hasbeeh said about the decH^ 

of faculty development programs, but our evidence is that colleges and universities across the country, big 
arid siriall, ate riiakirig riew arid more sigriificarit commitrrierits to the professioriai growth of their faculties 
and the quality of their undergraduate programs. 



As we observed in the first volume, the facultj; development programs described in this bbbklet have 
employed a trertieridpus variety of strategies. That makes this collection of descriptions a ready reference 
tdthei>ttsiriess oi /acuity develbprrierit. We ericburage ybU to find bUt more about these prbgrarils arid these 
approaches to faculty develbpmeht by writing or phbriirig the prograrr^ Also, the bbbklet sen/es 

again as a Mbute to the campuses for their imaginative work and to the Foundation for its unique support 
of faculty development and the improvement of undergraduate education. 



Kareat. dbrde ^ ^ 
Robert E; Young, Editors 
University of North Dakota 
Grarid_Fbrks, ND 58202 
701-777-3325 
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The Bush Foundatien-Funded Faculty Development Programs 



Augsburg Cdllege 

Nbrma Nbdnan: 
Dircctpr bf Faculty Development 
731 21st Avenue South 
Minneapolis, MN 55454 

(612) 330-1092 

Augustaha College 

~ - -- tee Bowker 
Vice President Sc Provost Project Director 
Sioux Falls. SD 57197 
(505) 336-4113 

Bethel College 

: Kathy Ncvins 
Faculty Development Cbbrdihatbr 
^9dd-Bcthcl Drive 
Saint Pau[, MN 55112 
(612) 638-4303 

Carleto h College 

RoyQ. Elveton, Dean 
Northiield. J^N 55057 
(507) 663-4303 

College of Saint Benedict 
Robert Fulton Cbprdinatbr 
Cdfc Curricii -m Prdjcci 
Saint Joseph, MN 56374 
(612) 363-5607 

College of St. CatKenh^ 
Sister Alberta Huber 
Coordinator x>f Faculty Development 
2004 Randolph Avcnus 
Saint Paul, MN 55105 
(612) 690-6742 

College of St. Scholastica 

Faculty Development Coordinator 
1200 Ren wbodjAvenae 
Duluth, MN 55811 
(218) 723-6036 

College of Saint Teresa 

Susan Smitli Batell 
Dean of Academic ^airs 

Winona,:MN 55987 
(507) 454-2930, ext. 247 

College of St. Thomas 

Robert C. Foy 
Director of Faculty Dcvclbpmcrit 
2115 Summit Avenue 
Saint Paul, MN55105 
(612) 647-5864 



Cbncbrdia College 

1 David M^^ring, J/ice Pre^^ for-^- 
Academic Affaire^ and Dc?an of the College 
Moorb^ai, MN 56560 
(218; 299-3001 

Concordia College Saint Pa-il 
Lbma R. Meyer, Vice President for 
Academic Services and Dean bf the Faculty 
Kamline and Marshall 
Saint Paul, MN 55104 
(612) 641-8826 

Dakota Wesleyan University 

J. Lesta Turchen 
Vice President for Academjc Affairs 
Mitchell, SD 57301 
(605) 996-6511. ext. 645 



Dakota Writing Project 

Stewart Bellman 
Black HiUs State College 
1200 Onivcrsitst Street 
Spearfish, SD:5?783 
(605) 642-6860 

Gustavus Adolphus CoUege 

Thomas A. Gbvcr 
Department bf Chemisl^ 
Saint Peter, MN 56082 
(507) 931-7319 

HamUhe University 

deny Gaff, Dean 

Cblleye of Arts & Sciences 
Sncllihg & Hewitt Avenues 
Saint Paul, MN 55104 
(612) 641-2206 

Macalester College 

James B. Stewa^ &jGeraH Webefs 

Coordinators - 

Faculty Development Progratn 
: _ Jnterim Office 
160(y Grand Avenue 
Saint Paul, MN 55105 
(612) 696-6296 

Minnesota CdinmunJty College S^^teni 
_ Mary Thorton Phillips 
Vice Chancellor for Employee Relations 
and Project Diredor 
203 Capitol Square Building 
SSb Cedar Street 
Saint Paul, MN 55101 
(612) 296-3795 
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Minnesota State University System 

Mary Dressel 
Executive Assi^ant to the Vice Chancellor 
for Academic Affairs 
University Board Office 
Park Office Building^ Suite 230 
: 555-Park Street 
Saint PautiMN^103 
(612) 295-5870 



Mdiiiit Marty CoUege 
Jarnes_R. Bowers 
FAC Coordinator 
1100 West Eighth 
Yankton. SD S7078 
(605) 668-1516 

North Dakota State University 

College of Humanities & Social Sciences 
_ Minatd32D _ 
Fargoi ND 58105 
(701) 237-8848 

Oglala lakota College 

Robert Gay 
Dean of Academic Affairs 
J3ox 490 - 
Kyle, SD 57752 
(605) 455-2321 

Saint John's University 

Annette Atkins 
Director of Faculty Development 
History Dcpartrhcht 
Cdllegeville, MN 56321 
(612) 363-2138 



Saint Mary's College 

BrothctJohn S. Wozniak^ J^.S.C: 
L Director, Bosh/SMC Faculty 
Development Implementation Grant 
P.O. Box 50 ^ 
Wiribria. MN 55987 
(507) 452-4430 



Saint @laf College 

Ba^^a Hellirg, CTOfdinatbr 
Teaching/teaming Center 
NortfifieJd; MM 55057 
(507) 653-3148 

Sinte Gleska CoUege 

Regina Leonard Andrews 
Project Director 
P.O. Box 8 
Mission, Sb 57555 
(605) 856-2314 
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Siouk Falls College 

Bill Soeffing - - - 
Project Director/Faculty Computer 
_ Education Coordinator 
1501 South: Praifiejfivenue 
Sioux Fallsi SD 57101 
(605) 331-6778 

Standing Rock Colle^ 

- Levi Krein, Chairman 
Faculty Development Cbmrriittce 
Box 450 
Fort Yates, ND 58538 
(701) 854-3861 

State University of North Dakota System 
Ellen Earle Chaffee, Associate 
Cbmmissibhcr for Academic Affairs 
State Board of Higher Education 
State Capitol Building 
Bismarck. ND 58505 
(701) 224-2960 

Turtle Modntaln Commanity College 
Lbiiise Dauphihais 
Faculty Development Program Director 

Box 34(X 

Bclcourt, ND 58316 
(701) 477-5605 



University of Mary 

Thomas P. Johrison^ 
Vice President for-^ademic Affairs 
7500 University: Djive 
Bisrp:arck^_ND15S501 
(701) 255-7500 



Uhiversi^ of Minnesota 

_ Z ^^^^ '^^^^^^T 

Edacationat Devebpment Programs 
422 Walter EiB^_z 
Miriricapolis^ NW:55455 
(612) 625-0088 

UhiverHty of Minh^ta - Dultith 
Robert E. Fraraz, dr: ^ -_ 
Acting Associate Vice Chancellor 
1 for Academic Admihistrajhon 
420 Darland Admihistratibn Building 
Duluth, MN 55812 
(218) 726-7103 



University of North Dakota 

Rbbert E, Ybiing, Directbr 
Office of li^mictional Development 
Box^l61, Universty Station 
Grand Porks; ND 58202 
(701) 777-3325 

University of Soi^ Dakota 

Vice President^r Adatemic Affairs 
101 Robert L: Slagle Hail 
VcnSiUibn^SD 571369 
(605) 677-5643 



Augsburg Cbllege 



Jnstraciidnal Improvement and ProJessional Growth 



Augsbui^ Cdiiege in Minneapdjte is a cdeducatidhaj 
cbiiege: enrolling about 1800 students and employ ihg 
about 111 full-lime faculty . The awarding of a Bush 
Foundation grant in 1981 inaugurated a new phase 
in Augsburg's efforts in faculty developmi^nt. The 
program developed at Augsburg arid funded by ihe 
Bush_Fi3uhdatibri grew but of a Jjrbad consensus, 
shared by faculty and administrators, that a varied and 
flexible program was needed to address the numerous 
CQricerris expressed about improved teachirig and 
scholarship alAugsburg ; The strategy jbf the prbgram 
is to encourage, rather than to coerce, participation 
to meet the needs of most faculty with a program 
providing about a dozen kinds of opportunities for 
faculty growth. 

GOALS 

To improve the quality of iristrUctibri arid tb 
encourage prbfessiorial grbwth anibrig faculty 
members. 

SfRAfEGIES 

INSTRUCTIONAL IMPROVEMENT 

i. Annual Teaching Workshops on Teaching: 
To be held each year fbr all faculty. A theme is 
selected^ each year arid carried, out iri varibus 
seminars: 1986-87 theme "Excellence." 

_ 2. Cburse Develbpineht: AriTiualj:bfflpetitibris 
for individual awards: Recipients receive either a 1/7 
released time or a summer stipend to develop a 
course in a new area or field or to mddift' ah existing 
cburse substaritially. 

3. CblnpUtefs in teaching: Short coUfses arid 
seiriiriais fox factUty tb=acquire cbmputer skills fbr 
teachirig and research: Funds pay for worlcshbp arid 
seminar expenses. 

4. Currictilar Reidsion: Ecplbraflbri of Ne^ 
Approaches to Genenil Education Funds to assist the 
Cdliege in dev'^lbping possible hew approaches to 
gerieral educatibri. 

^ 5. Cbui^e*ReJated l^ra Awards of up tb 
$300 are riiade_ibt travel expenses, in. atteridirig 
conferen^ ^l^ed to irisbncdonat hnprbvemerit. The 
conference must relale to a course or courses one 
teaches or will teach. The Faculty Development 
Committee administers the prbj^ram, ^d fecUl^ may 
receive rib more than brie award per p^ori in a four- 
year period. 

ERiC 



6. Writirig arid Leaming: Two iriterisive surilmer 
wbfkshbps (brie Iri 1985 arid onein 1985) were held 
to assist faculty in using writing assignments in their 
courses. Each workshop was open to 15 faculty (3/7 
time or more). 

7. Faculty Internships: A partnering program 
(awarded fbr a full semester or for a sUniriler) with 
erriplbyers iri the marketplace — cbrpbrations, public 
institutions, churches, etc. These internships help 
faculty update their teaching, assist in advising 
studerits about future emplbyment possibilities arid 
give faculty ari opportunity tb explbre alterriative 
careers^ 

- A. Faculty JR?€ekend Seminars: Annual seminar 
retreat on a special theme. 1984-85: Houston Smith's 
forgotten Truth: thePrimofdiui Tradition, 1985-86: 
Urida WeftmUlier's fijnl, Seueri Beautfes, 1986-87: 
Uriibertb Ecb's THe Narhe of the Rose 

9. Purchase of teachihg/Resburce 

Irieludes bbbksu pariiphlets, arid bther relevarit 
materials to expand Faculty Development resources. 
These will be part of the permanent Center for Faculty 
beveiopmerit. 

10. Departmenta'/Divisionai Retreats: Faculty 
reireats to consider com rtldn iriterest cUrriculurri ques- 
tibris ribrmally brgariized bri department, division, br 
prbgram liries: 



PRGFESSIONAb GROWTH 

1. Suminer Research Progpram: A 
prbgrarri of individual awards bf up to $1666 fbr each 
summer study and research. Recipients will submit 
their research project to the Committee on Facujty 
Peveiopmeht arid will give a lecture iri the Faculty 
Lecture Series. 

2. FacuIly Lec^ 

gprarifearid seJerted bttier Aug^ttg faculty share their 
achbJafly research with colleagues. Lectures are 
published annually. Presenters receive $200 each 
(except for those who have received a surririier grarit) . 

3. Life and Career Planning for Facul^: 
Workshops on faculty c»eer develbpriie to enable 
faculty to reflect^brilheir work arid career paths. Fbr 
^arriple^Ja 1985^85 ^weral wbrkshbps on s&ess- 
related issues were oHered. 
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4. Needi Reassessment /Special Needs: A 
survey was conducted in 1985 to determine unmet 
needs. At the discretion of the Committee oh Facili- 
ty Peveioprnent, small awards are srarit^ fbrfacul- 
1^ development projects which fall outside the rubrics 
listed above. 



PEOPLE 

Norma Noonan, Director of Faculty Development 
(612-330«1092j. 

Ryan taHurd, Vice President for Academic Affairs 
and Dean of the College. 

Center for Faculty Development (612-330-1229) 



E 



Augusfana College 



Students ant! Faculty Growing Together 



Augusta na College, witfi an enrollment of 1,805 
students and 109 full-time faculty, is a<:oeducational, 
liberal arts,i)rivate college, affiliated with the Arnencah 
Liith^^ari Ghiirch^ Its educational 
natural and social sciences, tRe allied RealtR sciences, 
and humanities. 

Under a 1980 Bush Foundation planning grant, 
a three-year program of faculty development evoived, 
consisting df^ 1) faculty research grants designed to 
iiTiprov^e both the curricu^^ student learning; 
2)^ a series of projects designed to increase teaching 
effectiveness; "snd 3) financial supplements to an 
existing faculty leave program to enable more faculty 
members to take full-year sabbaticals outside of South 
Dakota. 

: In 1984 Augusta n a received a three year 
tl984-1986) continuation ^ant. The intent of the 
continuation grant was to carry forward the basic 
purpose of the initial grant, namely to improve student 
learhihg thrQugh faculty development arid 
imprbvemeiht of teaching. 



GOALS 

1. Helping faculty develop in their disciplines and 
iim proving the intellectual atmosphere. 

2. To provide ficulty-student contact which 
encourages the development of students as 
scholars ahd increases the faculty members* 
ability to meet individual educational needs: 

3. Imprdvenierit of classroom teaching arid 
instructional skills. 

4; To pirbvide support arid peridrial develdpriierit 
for faculty. 

5. Enhariceriierit of a sense of coriiriiuriity ariiorig 
faculty, students, arid staff: 

Balance arid comrriuhicatibri among faculty arid 
students are the ffiemes of teoilty devdbpm^^ 
Augustana — the need for balance between individual 
growth and cdmmunity ^owth, the need for balance 
betweeri departmerital growth iri excellence and 
iiiterdiscipUriaxv uriderstanding^ arid the need for 
reflection on a lively interest in the Future: 




1 . Suppleirierital teave Support: This activity 
supplements the existing faculty leave program 
at Augustana. Faculty members have noted 
that the least effective leaves are those in which 
one. semester Js speit iri SLbux Falls _wlth 
occasional trips outside the area; more 
successful ^re full year experiences in another 
iriteljectual ehvirbrinieht where faculty can 
sharpen their teaching skills arid renew their 
interest- in ari academic disciplirie arid in 
teaching. 

2. Studerit Mbnitbr Prbgram: A faculty riiernber 
arid^rie br twb studeritsjvbrk tbgetheriDri a 
research project. The purpose of the program 
is to enhance individual faculty development 
in working with studeri Research includes riot 
brily traditibrial schblarly wbrk but curiicular and 
instructional projects as well: 

3. tnter*di$ciplinary Challenge Grants: Faculty 
riiembers are provided sUnimer stipends to 
develbp cbuises bh tbpics: Atfhich_ i:ari._be 
approached Som several disciplines, each 
lending information and interpretations to 
bfoadef and richer understanding of the topic 
than if viewed frbrri brily brie disciplirie . Fbr 
example faculty members from relLgibn, 
sociology^ physics, and biology worked 
together to develop a course on "Sharing 
Global Resources." This cbmponent of the 
prbgr^rri is__especially_ sigriificarit ^inae 
Augustakria recently adopted a riew general 
education curriculum which includes a junior 
or senior interdisciplinary "capstone" course. 



4. CLdmii^itter Appllc^bns: F^cuKy rriemtei^ are 
provided summer stipends to develop 
appropriate uses of computers and related 
technologies for classroom use. The activities 
of these faculty irieriibeis are irit 
Gbjnpmter Applicatibris iri the on -going 
stimulatibri and development of computer 
capabilities. Faculty members involved in the 
program are expected to s':rve cbrisultarits 
arid to cbriduct workshbps Iri their areas of 
expertise; 
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5. General Education: Summer stipends are 
provided to faculty members who work in task 
force groups or participate in worksHop^ 
pfpjects developed iela^^ freshman 
brieritatibh arid advising, "capstone" courses, 
and an "honors" ahemative track in the general 
education program. All projects .involve 
compphents of Augusiaria's revised and 
recently adopted general education curriculum. 

6. EntrepreneuHal DJscretidhary Programs: 

The JFacujty Growth Committee continues to 
idehtify and evaluate emerging faculty growth 
needs. It initiates and supports varibus projects 
which meet those needs. Fx>r exaTnpIe, it has 
suppbrted faculty workshops oh grant proposal 
wSitirig and on-line data base literature 
searches. 

7. Biisfi ScfiblaPs Luncheon Colloquim Pro- 
gram; Approximately seven lunchebiis^_per 
semester provide ah opportunity for participants 
in all aspects of bur faculty development 
program to share their experience with each 
other and the rest of the campus cbmrnunity. 
The luncheons riot only spread the benefits bf 
develbpment^ciivitLes across a wider segment 
bf the campus. But they also hopefully 
encourage others to become involved iri the 
development: 1) generaldiscussibhs bi faculty 
growth arid teachiri5^ahd2) rep^its bf individual 
faculty members' scholarly research. 

8. Department Growth Awards: This program 
has two cbmpbhehts: 1) it provides funds for 
ah outside consultant who assists iri art 
assessment and pjanning exercise for each 
academic departrtierital uriit, ahd^JJt provides 
fUhds far various priority prbjects which a 
department deems necessary for its 
development, for example, a specialized 
workshop or a visit tb a center where particular 
model progranis exist. 



9. CbntiriUatibh^t_a_E^^ Growtli ebm- - 
mittee: Three members of the faculty, one each 
from the humanities, social science, and riaturaj 
science divisions^ are appointed by the grant 
director Specific prbg^^ however, I ■ 

supervised by other committees more directly • 
involved with an activity, for example, the 
Student-Mentor CSrarits. The Growth j 
Cdmril ittee's work theh focuses bh f bur Jreas: 
1) jjrbrribtihg and publicizing faculty growth 
opportunities, 2j coordinating the work of other 
committees which irilplemeht prograrhs 
assigned to them bjL ihe^Bush Grant, 3) 
implemehtihg prbgrams assigned to the Growth , 
Gbmnnlttee by the Bush Grant, and 4) 
facilitating and promoting riew faculty growth 
projects. 



PEOPLE 

The Growth Committee: Richard Bbwman, Ghair; 
Lee Jdhrisbh arid Steve Vah Bbckerh. 

Lee Bowker, Vfce Presiderit ah Prbvbst, Prbject 
birectbU6_05^336-4113, Augustana College, Sioux 
Falls. SD 57197). 
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Bethel College 



Scholars Pursuing EducBti^^^^^ Competencies 
To Raise Uni^i^gmdaaie Maturity 



: Bethel GbllegeJh Aden Hills, Minnesota, with 86 
fuH-time and 83 part-time faculty, is an evangelical 
Christian Hberal arts college, enrdliing about 2»00b 
studerits. As part of its comrnitrSeht to rhaihtainitig 
excellence: itiJiigher education Bethel College has 
sought and received two Bush Foundation grants for 
faculty deveiopment. The first grant funded the 
"writing to learn 'V program ah^ "pursuit of 
excelIehce'^ptdgraITL "Writing to learn" was designed 
ta improve the faculty's skills in writing and its 
approach to evaluation-of-writing, and to train faculty 
to identify and : encourage creativity in students. 
"Pursuit of exceJIehce" was intended to help faculty 
discover and develop their own giftedhess and 
potential: 

In 1985 the second grant funded a 3-year prbgrarri 
for faculty developmeht w utilizes a 
deveJopmen^ approach to instruction. By gearing 
classroom teaching to the developmental phases of 
college students, the program is intended to ehharice 
the learning process in the classroom arid tb lmprbve 
faculty_riibrale arid teacher vitality The faculty 
development pro-am for this process is called 
SPECTRUM (Scholars Pursuing Educatidnal 
Competencies To Raise Uridergiaduate Maturity). 



GOALS 

The purpose of SPECTRUM is to help faculty to 
better match their classroom teaching methodojdgies 
to the ongding cognitive and persdnal maturatidri of 
their stude nts , and tCL become fetter feciUtatdre^ of that 
developmental process: The goals of the project are: 

1. To introduce faculty to thepries and research 
on cdllege student cognitive, rridral, and 
identity development arid to several College 
Student Developmental Models (e.g. 
C bickering j. 

^' T^^?^'!^^^^^ ^^^^'op'"^^^^' theories in 

designing and implementing courses. 

3. Tg increase constructive faculty interaction and 
use of coiiegial resources. 

4. Td increase uridei^ridirig ari^ cooperation 
between faculty and student development 
offices in facilitating student growth. 



5. To increase student and faculty satisfactidn with 
cdUrse structure arid dutcdmes. 

6. To facilitate cognitive, mdral, and identity 
development. 



STRATEGIES 

^ To achieve these goals, three year-long programs 
involving twenty participants each year were 
conducted. Each program cdhsisted of i: five day 
summer wdrkshdp which iritrdduced faculty to the 
d^stgnina arid teaching of courses from a 
developmental perspective. During the next school 
year, participanis had a "target course" that each Used 
as a testirig gfdUnd for ideas gerierated^t the_summeT 
workshop. Faculty received a course reduction In the 
academic year to provide extra time to work with their 
target courses. Some target courses were taught in 
the fall semester, dthers in the spring. While faculty 
participarits were teachirig their target cdtsrses they 
met weekly iri srnall groups to discuss their 
experiences with developmental instruction, and tc 
receive feedback and support iri their erideavdrs. 
Large grdUp riieetirigs were ajsd held each riidrith for 
all twenty faculty participarits. 

Td assist the parHciparits iri assessing th€L va 
arid effeetiveriess of their develdpriierital iririovafioris, 
students Som the target courses meet with faculty on 
a bi-weekly basis. The meetings were interided to 
communicate studerit perceptidris td the teacher arid 
td test the teacher's perceptidris of the students 
resporises. 

1=:^ Faculty iriceritivea for participatirig iri 
SPECTRUM include a paid stipend for afteridirig the 
summer workshop, a load reduction in the semester 
they are teaching their SPECTRUM taiget course, and 
upon cdmptetidri df the prdjcct arid varidus evaluation 
materials ari additidrial stipend df two hundred dollars: 

Evaluation of the SPECTRUM prdject has taken 
several fdrriis. Participarits evaluate 
w/drkshdp arid assistjri plaririirig and presenting the 
next years workshop. Target courses are evaluated 
by students using participant generated fdrms. Student 
representatives arid participants evaluate the bi-weekly 
student evaluatdr meetings. Participarite evaluate the 
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wdrkg-dups and large jgdup^rriorithly mee^^^ 
abcLbf each sem«iei^Partidpan^ a packet 

of niaterials demonstrating changes and outcomes 
from their target course. Institutional evaluation of 
changes and intellectual arid rrioral deyek)pErient 
among SPEGTRUJ^ versus hori-SPEeTRUM 
studehte over the three year period of the grant is also 
in progress. 



PEOPLE 

Kathy Nevins* Faculty Devejppmeirt Cddrdinatori 
Bethel College, 3980 Bethel Drive, Saint Paul, MN 
55112. (612) 638-6400; 
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Carleton College 



Protession^i 3nd InteUeciuBl Growth through Research 



: . Carleton iCollea^ with 17D0^tudents_arid 148 
facul^?, hasior mahy^ a nationwicle 

reputation for high academic standards and excellence 
in teaching performance, The Faculty Develppment 
program on the campus has evolved in 
that reputation^ cbncehtrati^^ oh the improvement 
of student learning through the further enrichment of 
an already distinguished and highly respected faculty. 

A commitment to Faculty Development on the 
parts of both faculty and administration has resulted 
in the following program, initially funded by a Bush 
Foundation grant. 



GGAtS AND STRATEGIES 

_ The puqjbse of the present Faculty DeveJbpment 
prbgrana at Garleton is to Jmprove the quality of 
teaching by encouraging professional and intellectual 
growth of individual faculty: membe^^^ be 
accomplished by improving faculty coririectibhs with 
research and schblars elsewhere and with original 
research work in their disciplines. 

Tb ehcbu^ge and support this kind of scholarship, 
Carleton began in 1979, with an initial Bush grant, 
a competitive prograrn bf_ faculty research ^rahts^ 
adrrunistered by^aseven-penK)h cbmrhittee cbhsistihg 
of the faculty members. The Committee is chaired 
by the Dean of the College. Crants ranging in size 
from $2,000 to one term's salai^ are a^ 
each year. These grants are available tb two different 
grbups bf individual faculty members: 



._ (a) Faculty whb can and should be among the 
producing scholars in their special fields, but who have 
suffered from the isolation of Carleton's geographic 
Ibcatibh arid frbm their heavy teaching demands: 

(b) Faculty who need to be encouraged tb re-enter 
the world bf scholarship. 

Research funded by the larger grants riiust 
contribute tb riiew_knowledge4ri^ its special field, must 
cbntribute to the iipplicant's career and professional 
growth, and must benefit Carleton's curricular goals. 
With each large grariti the faculty member is expected 
tb sh^re the kribwJedge and exjDeriehc^^^ gained with 
the Carletbn cbmmunity, be it research papers, ar- 
tistic works or performances, or public lectures. 

_ Smaller ^ants, with general purposes similar to 
those of the largerresearch grants, also are a^^ 
These grants, in individual airiburitsbf $2^000 each; 
are administered as a Dean's dlscretibhary fund in 
cbnsultatibh with the seven-person administering 
committee. 



PEOPtE 

Rbjt O.iElvetbri, Dean bf Cbllege: Administratbr 
{507^563-4303. Carleton College. Northfield. MN 
55057). 

Dean Elvetbn is assisted by the advisory committee 
described above. 
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College of Saint Benedict 

Devehpmeni Bnd Design of a Core Cmricuium 



The College of Saint Benedict is a private liberal 
arts coljege of 107 full-time faculty and 1,750 women 
students.: The college sha^^ campus in Saint 
Joseph^ Mi n nesota. witK its sponsoring .body , the 
Benedictine Monastic Community of Women. 

Academic cbbperafibh with Sairit dbhri's University 
in 6ollegeville has been operational at the department 
jevel for a number of years. The faculties of the two 
institutions are working to fashion a Joint ^ore 
curriculum fbt £SB/SJEJ students.. The _ Bush 
Foundation grant is providing professional 
development for the faculty at Saint Benedict's to 
realize the goal of a joint core curriculum. 



GOALS 

1. To increase faculty understanding and dialogue 
on the liberal arts heritage as it is shaped and 
implemented through the missibh and traditions 
of the colleges. 

2. To develbp a faculty cbrisensus abbut cbmmdri 
crbss-disciplihary cbriceptuaL Same _la the 
natural sciences, the social sciences and the 
humanities which wilj guide faculty from those 
areas in desigriihg and revising courses required 
for the Gbre Gurriculum cross-disciplinary 
experiences. 

3. Tb prb vide f aco Ity with specific skills 
development training and continued resources 
in technical and theoretical areas needed to 
meet educatibhal challehges defined by the 
Core Curriculum gbals. 



STRATEGIES 

1 . A faculty reading, program Jb further lef ine 
faculty uhderstahdihg of hbw a liberal arts 
heritage is evident in the proposed model and 
also to expand faculty commitment to sharing 
that heritage through creative use of that 
specific curricular framewbrk. 

2, Involv^ement ol faculty_in_tKe natural sciences, 
the social sciences* and the humanities in 
discussjons leading to an identification of and 
agreement with cross-disciplinars^ concepts and 
integrative themes and the devebpmerit of 
general instructional guidelines fbr hew or 
revised instruction. 

3- Faculty bppbrtuhlties tb develbp skills heeded 
to devise, implement, evaluate instruction in the 
core or to reinforce core objectives throughout 
the curriculum. 

4. Faculty development of "Instructional Resource 
Books-' fbruse byJaculty teaching: the First- 
Year Sympbsium and the Sehibr Seminar. 



PEOPLE 

Robert Fulton, Gobrdinatbr, £bre Curriculum Proj- 
ect, College of Saint Benedict- Saint John's 
Uhiversity::J612-363-56d7L College of Saint 
Benedict,: 37 South Cbllege Avenue ^ Saint Joseph, 
MN 56374): Wbrkihg with Br. Fultbh Is a Core 
CuiTiculum Council of ten faculty, five from the 
College of Saint Benedict and five from Saint John's 
University. 
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Tlie College of St. Cathrine 

Encouraging Scholarly Creativity and Communication 



The Gbllege of St. Gathrihe in Sa^nt Paul, 
Minnesota, founded in 1905, is a liBeral arts college 
for women with an enrollment of approximately 
2500. With a long history of emphasis on excellence 
in Jeaching^ and aeaderrii<^ quality it has rnainiaihed 
a program of faculty development which has included 
sabbaticals, workshops on liberal education teaching 
and related topics. The activities provided through the 
Bush Grant are intended to expand and fckrus the 
program. 



Jl 1980_ planning 5i^t from the Bush 
Foundatibh , a study was rhade of the history off acuity 
development and current needs. One need expressed 
over and over in the surveys was time — to do 
research^ to write to courses, to keep abreast 

of new develbprnents. This need has been included 
in the Bush Faculty Development Program with the 
goal of maintaining a lively climate for learning and 
teaching. 



GOALS 

The program Is intended to provide resources and 
support for: 

1. Revitalizing faculty within their own disciplines. 

2. Implemeritirig tKe reebmrnedatidns of task 
forces which urged the inco^oratidn into the 
curriculum of issues relating to women and 
enhancing the role of the liberal arts. 

3. Supporting faculty in research interests. 

4. Encouraging communication among faculty of 
different disciplines. 



STRATEGIES 

i . Faculty have thenopppilurii^Jg grants 
ranging frora_53Q0 ta_$2Dm _The grarit 
amount is generally compatible with the 
amount of stipend for one course, plus an 
amount to cover travel or other expenses. 
Secretanal arid printers services are riot 
provided through the Faculty Develdprrient 
Offices. Research may be directed to develop 
new courses, improve courses Of curriculum, 
or the interests of faculty riieriibers in a problem 
tri their own discipliries. 



2. Faculty forums arid workshops are provided for 
faculty to share irislghts,_j^suJts, and enthusiasm 
about research and researching. 

3- Encouragement arid assistance for faculty_to 
seek funding from other sources is provided. 

4, Meritorrteachers are available^ for iaculty^re- 
questing assistance with specified classroom or 
organizational problems. 

PEOPLE 

Sister Alberta Huber, Professor of English: Cd- 
brdiriatbr of Faculty Developriierit . T ol Co- 

ordinator are tfe administration _ot the JBushjSrant 
program, organizing faculty forums or other means 
of inter-faculty communication, assisting faculty in 
identifying funding sources arid preparing proposals. 

Facility Deveiopment Committee. The committee 
of six feSrulty membe^^ recommends 
proposals for furidirig^ makes recQmmeridatibns_to_ the 
adminisSation about faculty development, and is 
responsible for evaluation of the total project. 
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Gdllege of St. ScHbiastica 

Strengihehihg Facnlfy's Teaching Skills 



The College of Si. SchoJasiica in Duluth, Minne- 
sota,- is a iour-year, coedacational, independent 
college established in 1912 by the Benedictine Sisters 
of Puluth. h enrolls apprdximat^ly 1,450 students and 
employs 103 full-time and 31 part-time faculty: 

: Reinforced by the : success of the teaching 
impfbverrierLtprograrn during the past three years of 
the Bush Grant, the St. Scholastica faculty continues 
to build upon its past experience in fcippnding to new 
and emerging heeds at the Collegc. The College of 
St. Schdiastica is in the third year of a second three 
year grant from the Bush Foundation. 



GOALS 

!• To strengthen teaching skills of full-time and 
part-time faculty. 

2. To foster interaction and collaboration among 
faculty from different disciplines. 

3* To enable increased numbers of faculty to 
pursue enrichment activities so that they will 
remain current in their fields. 

4* To attract arid rctairi cbmpeterit faculty. 



Workshops On Topics Of Interest 
To Faculty 

Based on the input provided by the faculty, the 
chairperson of the foUr acadeniic divisions of the 
College, the FacuJty Development Committee, and 
the Dean of the Faculty, four workshops on topics 
of current interest to the faculty arc offered. These 
workshops, spread over a three year period, cover 
tbpics_^uch as development of admlnisfr^^ skills for 
division, department, and committee chairs, 
development of skills in conflict rcsdiutidri arid 
riegdtiatidri, teachirig iritrbductbry ^rburses^ and 
designing independent study materials to meet the 
needs of learners in distant locations. 



Faculty Enrichment Programs 

In a small institutibn like St: Scholastica where 
faculty members carry a heavy load during the school 
year, summers arc the ideal time for faculty 
deVelbpmerit activities. A: riumber. of _ summer 
wbrkshbpsdJid institutes are being offered during the 
second phase: Topics include (a) Faculty lives: Vitality 
and Change; (b) Computer Assisted IristrUctibri; (c) 
Wdrd Prdcessirig; arid (d) Using Frame Software. 



STRATEGIES 

Institutes To Enhance 
Teachirig Effectiveriess 

In light of positive feedback frdm past participants 
jri faculty iristitutes on teachirig,^ two 2-day institutes 
to strengthen teaching skills of full-time and part-time 
faculty continue to be offered. The first institute deals 
with a discussidri of assUmptibris arid stratt^gies fbr 
effective teaching. It includes a_practicum on teaching 
so that each participant teaches the rest of the group 
and receives valuable feedback and suggestidns for 
imprdvement. The secdrid iristitute cbvers esscritials 
of perfbrmarice evaluation and specifi^^ 
different types of test Items, and assigning grades to 
students. 



Programs For Indi\/idual 
Faculty Development 

To learn about new developments in their fields 
and update their courses, faculty are awarded grarits 
td atterid cbriveritioris. scniinaiTs,^ and 
courses ajither institutions: Participants then share 
their experiences with colleagues at informal 
gatherings. Faculty may alsd Use these fUrids tb 
prescrit papers arid otherwise participate actively at 
national and regional conferences: 

Tcri faculty mcrribers each ye^ar are provided the 
equivalent of one course release time for reading and 
study within their own disciplines. Participants then 
share new learning with Other faculty at departmerit 
gatheririgs thrbugh presentatibn and discussion. 
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Faculty Retrairiirig 

Twelve faculty members in areas such as physical 
therapy, nursing and xomputei science ^h been 
provided released time for adwariced study to obtain 
a terrnihal degree in their discipline; This enablesthem 
to cbrrqDlete their study much eari and thus makes 
them available to work with upper division and 
graduate students. 

PEOPLE 

Faculty Development Gommlttee: A hew stsmding 
committee of the faculty responsible for the 
adminislralion of the St. Schdlastica Faculty 
Development program. 



Chandra Mefirblra, Faculty. Develo|: 
Coordinator, College of St SchbJastiea, 
Kenwood Avenue, Duiuth, MN 55811: 

Working with the Committee and J^c 
Hehrbtra ila faculty member who serves as pr 
facifitator. Together the Cbmrriittee, the Dean a 
program facilitator select participants for wdrte 
grants, and retraining programs and sujDervi 
evaluation of the various activities. 
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The College of Saint Teresa 

From Sell Beveiopmehi to Interdisciplimry Exploration 



:FpUrided in 1507 by th€:Sister5 of: Saint Francis 
of tKe Gaiholic Diocese of Winona, tfie College of 
Saint Teresa in Winona, Minnesota, is a four-year 
college for women enrolling about 500 students and 
employing about 50 fu!l-tirne_faculty bri the M 
earhpUs. The educational emphasis at the Gollege of 
Saint Teresa has Been in the traditional academic 
professions and liberal arts disciplines for traditional 
age students, but the curriculum has recently been 
broadened to include_neM/ prbfessibhaLfieJds of study 
andjtb serve nbn-traditiona age students. Special 
efforts are being made to combine high professidnal 
program standards with a strong liberal learning base. 

A 19M Bush Foundation planning grant identified 
organizatidnal effectiveness, jridividUal prbfessi^ 
development- teaching, methods, and training In 
interdisciplinary teaching as needs of the faculty and 
college. To meet these needs the Bush Fdundatidn 
program grant prdvided sUpi^Drt fdr adva degree 
trainincl, special educational pragfarris, cohtihulhg 
educatioh prbgrams and workshps: GonsultaSon was 
provided to enhance classroom teaching an to 
inteoduce new technoldgies such as cbmputer based 
iristructidh, library search procedures ^nd machine 
based _sirn Ilia tibh: Orgahfeatiohal theory, power, 
collegiality and governance models were discussed 
at workshops fdcusing dn institutidnal imprdvemeht. 
A second BUsh FdundaHbn Grant providesiuh^ds for 
bbih_ individual and general faculty development 
projects. 



GOALS AND STRATEGIES 

Cdmpdnent I 

Proposals for faculty development are evaluated 
against institutidnaj need and benefit to students. To 
apply for fuhdirig the faculty _rhember_must submit a 
plan bf actlbn tb theDean of Academic Affairs and 
develop an evaluation plan with the Director of 
Institutidnal Research. Faculty members receiving 
ftiridirig from the Bush Fouhdatibn grant are expeded 
to ^ve bhe year^ of service tb_ the cbllcge after 
completion of the project for each $2,000 received. 
Proposajs which have been funded include advanced 
training in cbmputer science^ gerdritblbgy^ clinical 
psv^ology^^ and moral 

reasoning; graduate study in business administration 
and re-training in career cdunseling. 



Component 11 

. Projects pertaining to teaching effectiveness are 
administered by the Teaching Effectiveness 
Committee- The committee is made up df the 
Academic Dean, drie member from each division of 
the_GoIlege^ and qnejmember jelected by the non- 
teaching faculty. Projects are funded in five categories. 

Develbpmeht of Gbihpuier t^^ Five mlhi- 
g^ahts per year are available on a competitive basis 
for faculty to attend special cdurses dr wdfkshdps 
about cdmputer use in their discipline. 

Devejopinent of Computer Assisted Instfuction 
Units. Assists faculty whd have acq^^^ cbmputer 
literacy^ to maintairLJheir skills and to develop CAl 
units for the courses they offer. 

Expanded Multi-Cultural and Global Awareness. 
Allows for the expansion of a faculty and student 
exchange program with Cdlegid Santa Fraricisca 
Rdma in Bdgdta, Cdlumbia. 

Expanded Exposure to the Primary Discipiine 
and Faciiif^ Vitality. Provides support for faculty tb 
attend pLofessibrial iheetirigs^ Members funded must 
actively particpate in those professional meetings by 
either presenting papers, responding td papers, 
mdderating sessidns df sbme sirriijar activity. Funds 
are available fbr travel and research costs. 

Dean's Facy Ity In-service Wbrkshbps^ A small 
fund from the Bush Fburidatibh grant is reserved by 
the Dean of Academic Affairs to provide for 
consultation or in-service training td faculty dn issues 
df cdmmdri cdricerri. 



PEeptE 

Susan Sntith Baiell^ Dean bf Academic Affairs, 
College of Saint Teresa. Winona, MN 55987. (507) 
454-2930. ext. 247. 
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College of St. Thomas 



Designing a Comprehensive Facuity Development Program 



: The__GbIlege of Si. TJibmas iri SaiSt Paul. 
Minnesota is i private, co-educationai,_ Gatfiolic, 
liberal arts college with an enrollment of about 6, 500 
students (4,300 undergraduatesj and 225 fuli-time 
faculty. 

The driginai cdmpdnents df what is now a broad 
prdgrarn of faculty development at the College of St. 
Thomas all date from 1975r 77 when the Sabbatical 
Leave, the Distinguished Visitor, and the Mini-Grant 
progfam were first inaugurated. In the fall df 1980 
the College received a : grant from the Bush 
Foundation which enabled Jt to set about planning 
a three-year faculty development program focused 
on the improvement of teaching. The program 
includes: sumMer seminars f^^^ faculy rriembers; in- 
service teaching^ serriirieo'sihe^^^ team-taught 
interdisciplinary courses; Partnerships in Learning; 
Student-Faculty Dialogues; and a center for Faculty 
Developmerit* staffed by a part-time Directc^^^ 
Fiiculty^evelbprrierit chosen ftdm the faculty. In the 
spring of 1984 The Bush Foundation program was 
combined with other faculty development programs 
including ah enhanced program of sabbatical leaves, 
ariLenlargeH disMhguished visitors program^ and a hew 
program of research grants for faculty^ members: 

la 1984, _after_^v^luatirig the_ Bush_ faculty 
development program^ in the previous fall^ the college 
submitted a prpposai to the Bush Foundation for its 
second three-year grant. Althdugh the main impetus 
behind the first Bush gi^L— the_desire io foster iietter 
communication and more interaction among faculty 
members in alj fields — has continued under the 
second grant ,^ the prdgrarn supported by the secdnd 
Bush grant aims at tv^b additional gbalsj 1 1} fulfillihg 
the particular faculty development needs of specific 
segments of the faculty through a iummer seminar 
program arid (2) achievirig a wider sense df faculty 
"ownership'* of the program. 



Suriiriier Sen ^rbgrarii 

GOAL 

To fulfill specific, clearly ideritified develdpriierit 
needs. 



STRATEGY 

The prdgrarii corisists df three kinds df seriiinars, 
one. oh_ Writing Across. Ihe Gurricuiarh brie bri 
Gbmputers in the Disciplines, and one oh the 
relationship between teaching and research. 

The Writing Across the Curriculum Seminar is used 
to prep^ire faculty members to participate in the 
Cbllege's Writing Across the: Curriculum Prdgrarn. 
This pScgrarii ericburages.f acult^^ iri cbui^es b^ than 
EngBsh to teach arid grade wStirig assigrirrierite iri their 
courses. A seminar has been offered each of the last 
twd summerSi and will be dffered again during the 
suriiriier:df:1987. ruris fbr two weefe the 
first week the eriiphasis is bri educatibrial goals arid 
how these goals might be realized through the creation 
of clear writing assignments. During the second week 
the erriphasib is bri distiriguishirig^ between writirig as 
a Jearriirig device fbr the writ as a 

technical skill for communication to a reader. Toward 
the end of the seminar, the participants are introduced 
tb the "Statenierit df Purpdse," a letter tb dries 
students. Iritrbducirig the cburse syllabus arid 
explaining the relationship bet^veen the goals of the 
course and the assignments, especiaily the writing 
assigririierits, that are iriterided td accdniplish thdse 
gbals. 

The CdriipUter-iri-the^bK^^^ 
duririgJhe sirrirrier bl 198S arid 1986). taught faculty 
how to integrate computers into the instructional 
process. During the first week the participants were 
iritrbducecl tb a variety of sbftware ^— word 
prbcessirig,^ database, spreadsheets, etc. During the 
second week, they concentrated on using the 
computer as a tutor. During the last week the 
participarits develbped a plari fbr iritegratirig the use 
bf cbriiputers iritb their courses; 

A semiriar dn the relatibriship betweeri teachirig 
andj^eiearch will be blferied jduririg^ the surrirrier bf 
19J37. Faculty membere atteridirig a sumriier seminar 
receive $400-450 for each week of the seminar. 
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Interdisciplinary Teaching Program 

GOAL 

To improve faculty cdmmunicatibn across 
disciplines and to foster in students a deeper 
integration of tfie liberal arts. 

STRATEGY 

TJils program involves the creation of five new 
interdisciplinary courses neach year — two fuJl-credit 
courses and three hajf-ca-edit. honors seminars. 
ExarSp^les bf^uch^CQurs^ have been "The Economics 
ahd^Ph[16sophy of Social Justice/' involving faculty 
from economics and phildsophyj "Literature iihd 
History m Classical Athens^" invoJvJhg faculty Som 
English arid History uand-"Hahagers and Metaphors," 
involving faculty 5om Business admini^ation arid 
english. Ten faculty members receive released time 
each year for the plaririirig of these iriterdiscipliriary 
courses. 



Partners In Learning Program 

GOAL 

To improve both the faculty's uridj^rslandirig of 
students arid their ability io_ relate to students, and 
to encourage faculty to become more involved in 
research and to improve their teaching techniques. 

STRATEGY 

Advanced students of prdveri cbmrLeterieei 
reliability, arid leadership pbtentiaLvvorlc yyith faculty 
"meritbrs/\br partners, on research pfo^^^ and in 
tlie teaching process. Research parsers work together 
on research projets of mutual interest which show 
creative promise. Teaching partriers work at jhe reat 
life tasks of educatibri — desigriirig^^^ planning 
das5 sessions, evaluating courses, and tutoring. 
Students are paid in the form of either a stipend or 
a tuition grant for experimerttai learriirig credit or a 
combirtatiori of the twb. 



Contract Grants 

GOAL 

To promote better teaching and to foster faculty 
communication across the discipllries by meetirigthe 
special faculty development needs of individual 
departments arid ;:pecific faculty constituencies. 

STRATEGY 

-This program meets faculty needs by ajlowirig 
faculty members to form a "contract" with the Faculty 
Developmertt Cbmmittee tb_ provide. ihe needed 
services iri exchajigeibrf^ support. Although 
aimed primarily at the improvement of teaching, the 
definition for what qualifies as a Contract Grarit has 
been anything but riartbw. Thus there Jias been a 
great variety of projects supported Contract Grants. 
ITiese have included wbitehbps directly related to the 
improvement of teaching, such as "The Eleriierits of 
Effective Teaching;" seriiiriars of gerieraLinterest to 
an iriterdiscii>liriary grou of factilty sucR as "Faculty 
Discussion GrxDiups bri Alasdair Mclntyre's After 
Virtue; and workshops appealing to the specific needs 
of agroup of faculty, such as "Wdrkshbp ori Techriieal 
Software (TEX)." 

Contract Grants are available to all faculty 
members. The s^e of the awatdis determined by the 
reasonable needs of the project. 

PEOPLE 

Rbbert C. Foy, Associate Professor of English: 
Director of Faculty Dcvelopmerit, -College bf St. 
Thomas, 2115 Sumriiit Averiue, Saint Paul, MN 
55105. (612-647-5864). 

Thomas J. Scherik, Assistarit to the Director of 
f 'acuity bevelbpriierit. 

Faculty beveldprherit Cbrnmittee; Gversecs the 
varibUs programs supported by Bush and makes 
recorrimiendations on applications for Sabbaticals ^ 
Distinguished Visitors Funds, Maxi-Grarits, arid 
Research Assistance Gfarits. 
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Cbncdrdia Cdilege 



Emphasis bit the I 

Coacordia College ia Moorheadi Minnesota a 
fbur-pe^r Jiberal arts college affiliated the 
American Lutheran Church; lis 5553 students and 
148 fuIUtime faculty are com niitted to a ministry of 
inquiry and learnirig. Concordia supports fa^ 
development activities ivhlch include sabbatical leaves, 
summer study grant, teaching skills workshops, travel 
allowance, and course and pr<^am evaluation. As 
important as these kinds of traditional activities remain 
in bur total prbgrarri of prbfessibrial develbpmerit, it 
is dear that the next decade xequfrcs more than 
traditional approaches to individual teaching 
impfc^vement and research: activities. It was important 
to seribiisly examine a^^ how the daily 

individual activities bf teeiching^ advising and research 
require a collective awareness bf skills as well as of 
purpose. Concordia College, therefore, requested 
ai id received froHl the Bush Fbundatibn support tb 
Implerherit several, prbfessibnal growth and 
developrnent activities which focused oh the role of 
faculty as teachers, advisers, and models of liberal arts 
practice. 



GOAtS 

1. To strehgtheh teachihg through a better 
understanding bf the liberal arts: 

2. To iiTiprbve student understanding of the goals 
bf cbifege educatibn by strehgtheriihg the 
advisem(2nt process. 

3. To encourage faculty research by accehtuatihg 
the role of faculty and students as practitioners 
of the liberal arts. 



STRATEGIES 

Implicit in the design of all funded activities is the 
assUmptibn that teaching effectiveness will: be 
enhanced if faculty ahd_ studerite irh prove their 
collective uhderstahding of the values Jhhereru i^ 
liberal education. We are all aware that changing 
vocational expectations and pressures have focused 
the attehtibh bf students bh immediate and practical 
application^ bbscurihg at tirnes_ the_ distinctions be- 
tween eh&y level skills required for postgraduate 
empipyment and the ti^an^erable skills of critical 
thpusht, problerh defiriitibn, integration of 
tnethbdolpgy, and recbghitlbn bf the relatibnships 
ambng vanoiis belief structures. 

o 

ERIC 



ib&nal Arts EducaUbh 

_ While these distinctibns^ ha veal ways b^ea present 
they have not been fully appreciated: Research data 
from the senior and alumni surveys suggested 
students have not been fully aware of what they have 
received. They do hbt khbw hbw their liberal arts 
educatibn has cbrifeibutedio their ability tb be more 
articulate, analytical, aesthetically sensitive and 
creative. The grant provided funds .o suppoft activities 
designed tb address this issiie. 

1. During e^ch of the three summers there was 
a. wbrkshbp in which participants had the 
bpi3brtuhity^ tb examine. Jhe value JDeybnd 
content inherent in eaci faculty member's own 
discipline and in the liberal arts generally. The 
objective of the wpfkshbps was to identify 
transferable skills which faculty see studerits 
receiving in their cburses and wl^^ 

see as important for students preparing for 
meaningful, prdductive careers and career 
changes in society,: The workshops also 
included discussions bf teaching rhethbdblbgles 
which reinforced and clarified those skills for 
students. 

2. The ^ant also Junded the work of academic 
departments interested in pursuing the same 
kind of activity : at the departmental level. 
Departrrierits eBgiblelbr furid were those that 
wish tb examine curriculum tb deterrnlne skills 
in the discipline, analyze methods of f<>aching, 
discuss the role of assignments in reinforcing 
student learning, and develop ways bf 
informing students, about wii at is be in 
accomplished in the discipline besides the 
transfer of information. 

3. A third activity dealt with the same subject 
through the perspectives of members of our 
constituency. The grant funded two afinuaj 
statewide cbnfererices bh the value bf liberal 
arts educatibn. The conference Involved 
Concordia faculty, faculty ffbm other liberal arts 
colleges in Minnesota, corporate executives and 
Concbrdia cbnstituents, and featured 
cbmrhissibned papers a frbm 
participants and invited guests: 

4. A fburth activity irivblvjid fuhdirLg semiha^^^ 
faculty_advisere: Academic ad visers_ examined 
w^ys to help students clarify their understending 
of how particular cbUfses cbntribute to their 
education; ways to assist students in irtiprbvihg 
their self-awarehess bf talents, skills, interests, 
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values, p>ersonality characteristics and aptitudes; 
and ways to rtiake studehts aware of available 
cpuhielins and c^eer. diveJbprh 
bppbrturiities^ Presumably ,^p^ In tfiis 

seminar daring years 2 and 3 of the grant 
period also participated in the workshop 
outlined in number 1 above. 

5. Finally, the grant funded a program to 
accehtuate ai faculty rriember!s rb lie as 
tMcher/^diote. The value of scholarship in the 
development of faculty and students as lifelong 
independent learners is unmistakable if both 
students arid faculty are involved in the process 
of iriqui^ themselvesi^ iftheyboth^ participate 
in the discussion and dissemination of results, 
and if they observe one another struggjing with 
the defmitidri of questibris, the analysis _bf 
issues,_t>ie^yrithesis of Jdeas, and the sblutibh 
of problems. It is possible under these 
circumstances for students to see in their faculty 
models the very qualities which we hope to 
develbp in stiideiitsi the ability lb cbhstruct 
theories, lb iest value assumptions and to use 
the content and methodology of one or several 
disciplines to examine issues of significance. 

The grant funded what was known as the Bush 
Schpiars Program, Four appjicarits each year were 
designated as Bush Scholars and received a stipend 
tb suppbrt their research during the sumrner. They 
were released one-sixth time during the academic year 
to continue their research. 



In the applicatiori process faculty needed to prbvide 
a sumrnary bf the research prbject, Ihcludlhg a 
description of hbw the methodology of a discipline 
was used in the analysis of current social or value 
problems, issues of institutional significance or ques- 
tibris of impbrjarice i_ri_ the djscijilirie. The students 
\A^re involved in ^ach project in ways most 
appropriate to the discipline and to the proposaL 
Therefpre, the application also iricluded the riaturei 
extent arid significance ^f studerit partieijDjatibrrirLthe 
r^^earch prbject: Fm applicants demorsSated 
how the research project contributed to an awareness 
and understanding of the values pf liberal education. 

Student and faculty papers resulting from each 
project were published for the campus comriluriity 
arid iri tUrri^ fbrmed the basis bf a birribrithly ail- 
earhpus student-faculty forum. 



PEOPLE 

David M, Gjingt Vice President fbr Academic Affairs 
aad Dean of the Ebliege (2 18-299-3001, Goncordia 
Eollege, Moorhead, MN 56560). Dean (bring chairs 
the committee which serves as a review bPard for all 
grant funded artivities. Also servirig bri the cbrrimittee 
are. the associate _dean, the directbr bf liberal arts 
studies, the chairperson of the curriculum committee, 
and three faculty elected by the faculty senate. 
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Concdrdia Cpliege 

St. PauU MN 



F^cuity Development lor Faculty and Student Growth 



Goncordia College, Saint Paul, founded in 1893, 
has an enrollment of approximately 800 students and 
57 fujl-time faculty. It is la four-year, cdeducatibriai 
liberal arts college affiliated v/'ith the Lutheran 
Ghurch - Missouri Synod: 

Jt^ervesa diversity of students with JtsjDffenngs_6f 
majors and minors in the liBeral arts. Business 
administration, teacher education, and professional 
church work programs. 

With the leadership of the dean of the faculty, a 
needs assessment of all faculty members was 
adrninjstered to serve as baekgrdurid materiiixi the 
deveJopment of the grant proposal; A^^ Faculty 
Development Committee assists in the administration 
of the grant from the Bush Foundation in the first and 
second cycles of the funding. 



GOALS 

zThe gdalsL ^re d€\/elbped as An butebme of the 
"Serving Through Learning" theme. 

1. Encourage facLulty to continue developing in 
their own disciplines. 

2. Promote intellectual activities of faculty through 
the college. 

3. Encourage imprbvemerit bf classrbbm 
teaching. 

4. Prbmdte _ persbriaL. arid prbfessibrial 
development of the faculty: 



STRATEGIES 

1. Small granisajGe madetb faculty ixieriibe^ 
develop special researcb^d/^ to irrip^^ 
courses. The research fe presented to interested 
faculty at brown bag lunch seminars. 

2. Monthly faculty conferences are held for the 
entire faculty and focus on a specific topic to 
eriharice irislructibrial imprbvemerit. An 
example was^thie prigseritatlbB fey aparielfrbtri 
a neighboring college to the Concordia faculty 
on Writing Across the Cumculum. 



3. A three-day pre-school faculty workshop 
fcxrusing on a specific topic. All faculty, selected 
staff, arid represeritative studerits attend the 
workshop: 

4. SrriaU^arife ari awarded tb faculty Jeaders arid 
selected groups for curriculum development 
and classroom improvement which was 
focused on Writing Across the Curricujum and 
Cbmputer iri Gerieral Educatibri. Ari added 
focus duririg the firialpha^^ of the secbrid cycle 
relates to the research and development of an 
honors program for students. 

5. Release time from one or two courses for the 
academic quarter is granted to faculty applicants 
for special writirig, studyirig, researchirig. 
ebriipbsirig, etc. 

6. College tj^achiri J seriiiriars ibr peers are 
cbriducted by^ seriior faculty riieriiben Tbpics 
inclu' de testing and grading, development of 
course materiai, and effective teaching. 



PEOPLE 

Loma R. Meyer, Vice President for Academic 
Services and Dean of the Faculty, Project Director. 
1612-641-8826, Cbricbrdia College, Saint Paul, MN 
55104). 

Faculty beveidprneht Committee. A member frbni 
each of the .acade mic dlvislbris bf iKe _ college 
encourages faculty members to submit proposals, 
assesses the proposals, and awards the grant moneys. 
It also serves as an evaluation arm in the 
adriiiriistratibri bf the Bush Grarit. 
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Dakota Wesleyan University 

New nrasis to Meet Changing Conditions 



Dakota Wesleyan Univer^^^ MitcFiell, Soutfi 
Dakota, is a co-educational bberai arts college 
enrpiling about 620 students and employing 40 full- 
time and approxi^ 15 part-time faculty. The 
ihstitutu^'^bbjecti^^^^ (1[ taproyidea general 
liberal arts education, and (2) to prepare persons for 
change and career development. 



Dakota Wesleyan, like many other colleges, must 
adapt to changing cdnditipns in order to continue 
providing quality educational expe The_c6llege 
irripleni^rited a Tjsgular program evaluation process 
that has produced a number of changes requiring 
faculty adjustments. The faculty voted to change the 
basic structure of the curriculurn from a unit system 
with courses _bf 4^credit hours to a semester system 
with courses of 3 credit hours. The evaluation process 
also identified the need for training peer evaluatpfs^ 
developing computer literacy, revising the cbU^^ 
goA/erriarice structure,, and shaping the co-curncuJar 
pr^^ as ah educational rather than simply a service 
component 

Since college funding for such activities is limited, 
a Bush grant provides supplemental support for 
faculty to revise courses for the semester hour system^ 
participate In grbuFL prbfessibha 
oh career development and retraining^ and to conduct 
research and advanced study projects. Much of the 
support pays for sUmhfier stipends for faculty to pursue 
the develbpirneht activities. 

GOALS 

1 . Provide professional development activities that 
have not been possible with previous emphasis 
and resources. 



2. Assist faculty in modification and development 
of curriculurn to meet the need of the new 
semester hour system. 

3. Provide oppdri^unities for faculty to develop 
their talents arid iriterests in areas of university 
function^ that fall outside the traditional 
classroom. 

STRATEdlES 

1. Course Revision 

a. Curriculum changes resultirig from program 

review : _ : : 

b: CurriciUum change Tcsulti firbm the 

semester hour bransition 
c. Stipends in the form of mirii-grants 
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2. Group-Oriented Activities on Campus 

a. Two prcfeSsiortal diririers per year lisiris 
visitirig scholars fronL area cblleges arid 

^ focusing bri iri^tellectual dialogue. 

b. Two faculty development programs per 
year using visiting scholars from regibrial 
cblleges arid focusing on intellectual 

^ dialbgue arid new teaching ideas: 

c. Qne faculty development program per year 
using a national authority. 

d. Above iri additibri tb five spbrisbred by the 
je. 



3. Iridividual arid Team Prbjects 

a. Career developmerit and retraining 

b. Faculty internships 

c. Scholarly activities 

d. Develbpriierit bf tearii-teachirig 

e . Peer, evaluation 

h Revised governance 
g. Enhanced co-curricular learning envifdn- 
riierit 

4. Program Administratidn 

a. Faculty cbbrdiriatbr tb wbrk with the Faculty 
Develbpirierit cbrririiittee arid adriiiriistra- 
tion to develop a Bst of curriculum revisions 
and developmental activities. 

b . Faculty cbbrdiriatbr tb wbrk with the Faculty 
Develbprrieiit Cbmrriittee. 

c. Faculty coordinator and committee to 
identify appropriate topics and resource 
persbris for gri-cariipUs prograriis, : 

d . Faculty cbbrdiriatbr to maintain records and 
adriiiriister evaluatibris. 



PEOPLE 



Biane 6raber: Chair, Faculty Development 
Committee: provides major impetus for faculty 
developmerit activities. 

Lesta Turchen: Acting Academic Dean: Prbgrarii 
Director (605^996-6511 ext^645,:Dakota_\i/esleyan 
tJjijveraly^^itchell, SDJ573D1) . Make decisioris in 
corisuJtatibri with the Faculty Development 
Committee. 



Fdtli Hubbadrd: Read, Department of Nursing: Grant 
Administrator. 
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Dakota Writing Project 



A ErosS'BlsapJinary, Cooperative Venture in Soath Dakota 



z Th«LDakc4i Writing Project began its work in the 
Surnrner of 198i-The Project was bi^^ funded 
by a Bush Foundation grant with the National 
Endowment for the Humanities arid the Mundt 
FbUndatioh providing additional funding. Dunha the 
first three years of the Project a four week sutnrner 
institute was held for elementary through college 
teachers and administrators. These workshops 
featured stipends for the participants who were 
selected because thky^ hdid already dernbhstratied 
commitment and success iri tfie^ teaching of writing. 
The Project brought consultants to South Dakota from 
successful umtihg prog^^ across the hatipn as 
speakers . In additibn tb its workshops. the Prbject 
spbrisbred research jh to the teaching of witirvg in 
South Dakota, published the work of our participating 
Fellows and maintained a newsletter. 

In the spring of 1986 the Dakota Writing Project 
we^ rebfgahized with ah Expanded Etdard of I>irectdrs. 
Onginalljii three South Dakota schbbls had cb- 
sponsored the Prbject; in 1986 all bf the public 
coiieges and universities in the state joined in 
g)dnsoring the Project. These schpdlsi^^^^ Black Hills 
State College ^ Dakota State ilbllege , J5brtherri State 
6bllege, South Dakota Scfiobl bf Mines and 
Technology, South Dakota State University, and the 
University of South Dakota. 



GOALS AND STRATEGIES 

Tffier two years bf nbt spbhsbrihg summer 
programs, the Dakota Writing Project continued its 
effort in 1986 with a new emphasis on Writing Across 
the GjjjrncuJurn.TKe proje^^ 
bf imprbving the wStingikills of faculty and studc^^^ 
bodies across the state at all levels of education and 
In ail disciplines. Workshops, directed primarily toward 
elernent^ arid secondary edueatbrs, wi^e^cbriducted 
at Black Hills State CoHege arid Dakbta Stete CbUege 
witii financial support 6:om the South Dakota Division 
of Education, A one- week wprkshop was conducted 
it Nbrtherri State Cbllege. T^^^ University of South 
Dakbta hosted a wbrkshd|i for ite facu^ arid i riitiate d 
a new emphasis on writing tboughout the University's 
schoG)ls_and coUeges. With the encouragement of the 
South Dakbta Board of RegentSi^ each bf the public 
college anduriivexsittes in South_Dakbta has initiated 
writing-across-the-curriculum activities: 



The 1987 prbgrarn of ihe Dakota Wrairig Prbject 
irivbiyes three types bf prb^ams: (1] Each .bi the 
South Dakota public colleges and universities has 
iriitiated Writing Across the Curriculum programs with 
feulty wbrkshbps zschedul^^^ at-the Uriiversity of 
Sbuth Dakbta ^iridSbuth_Dakbta State University. A 
series of faculty discussions and sharing sessions is 
scheduled at Black Hills State College. (2) The co- 
spbrisbrb of the Dakbta Writing Prefect will host a 
writirig wbrkshbp for cbUege arid uriiveKity faculty at 
a carnp in the Black Hills fi-brri August 20 to 24 The 
goal of this workshop will be to bring faculty active 
in the college and University Writing Across the 
GurriculuriL prbgrariis together to share ideas arid 
experiences. (3) Twb bther Wntirig Wbrkshbps for 
Teachers that emphasize writing in the elementary and 
secondafy cunicula will be hosted at Dakota State 
Cbllege arid Black Hills State College. 

z TheCbUncil bf Presidents and Superintendents of 
Sbuth .DakbiaLhave made a_cbrririiitrrierit to furidirig 
a large part bf the 1987 prbgram bf the Dakbta 
Writing project. The directors are seeking funds to 
sUppbrt other parts of the program frdni the South 
Dakbta Divisibri of JEducatLbri . As in the past, the 
FVoject will bffer stipends to partlcipafirig FeHbws,_^^^ 
will bring to the workshops as consultant-presenters 
the most successful teachers of writing from our state. 



PEOPLE 

_ Stewart BeU Cbrhriiurii- 
catibris Divisibri; Black Hills State Gbllege, Spearfish, 
SD 57783, (605) 642*6860: 

Mr. dames^warisbri, Eriglish Department, Dakota 
State College, Madison, SD. 

Dr^ David Newqute^ SD 
School of Mines and Technology, Rapid City, SD. 

Br. Ruth Foreman*^ Eri^ish Department, SD State 
Univereity; Brookings^ SD. 

Dr. Nancy Zuercfier, English Department, Uriivereity 
of SP, Vermillion, SD. 

Df. Mike HiUman, SD Board of Regents, Pi^rrp, SD. 
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Hamiine University 



Improved Teaching and teaming Through Faculty Develbpmehi 



Hamiine University consists of the Gollege of 
Liberal ; Arts and the School of Law. It is a 
coeducational, private, Independent institution and 
is affiliated with the United Methodist Church. 

The Universisty's intellectuaHy demandjng 
programsJead tojthe Bachelor of Arts,_Master ctf Arts 
in Liberal Studies. Master of .Arts iri- Public 
Administration, and Juris Doctor degrees. In addition, 
Hamiine offers an expanding continuing education 
prbgrajTi that serves students seeking preparation for 
traditionalprofessibns and liberal arts dfecipJines as 
well as emerging non-traditional Fields of study. 

Ah initial Bush Grant funded a feeulty_developrheht 
program which emphasized departmehtally based 
programs aimed at impfoving teaching and learning. 
Guided by a faculty deveto^^ steering committee^ 
departments were encauraged tddesign programsiri 
any of the four categories of faculty development 
suggested by the American Association of Colleges 
Project on Faculty Development. The categories 
werej professional developnient, ericoura^^ a 
faculty member's continued gro^H^ as a scholar; 
Instructional development, programs to achieve 
expansion of teaching skills; curricuium change, the 
Led^'sLgn. OT deA/elbpinent of cburses ^ and 
orgahizatiohal change, rebrgeihizihg cbrhrSittees, 
evaluations, reward systems, and encouraging hew 
structures for faculty interaction. The program 
ehcburaged voluntary _participatibn, individualized, 
directions for grbwth prbjecisi faculty ownership bf 
projects, non-threatening assessment of progress, and 
provided rewards through professional enrichment. 

Three years ago the College of Libera! Arts faculty 
began working on a new general education 
curriculum The first phas^ of that curriculurn — the 
requirements bf specified number of writing Jritensive 
courses, speaking-intensive courses, computer- 
utilization courses, and a freshman seminar — was 
passed in the fall of 1984- The second phase — the 
requirements of ^ spiscified riumb^^^ cultural and 
disciplinary breadth courses, a rhihbr^ iahd a work- 
related course or internship — was passed in the fall 
of 1985. Both phases are in operation for the entering 
jfreshraan i:lass bf 1986, with the exception of the 
work cbmpbhent, which is not being phased in until 
1988, when it becomes a requirerheht; 

Hamiine applied for a secbhithree-year^ant frb 
the Bush Foundation in order to implement the 
Hamiine Plan, as the new general education 
curricuiurri is known. The grant is the primary 



mechanism of faculty de velopmerit fbr ihe purpose 
of staffing the various componente of the Pjan.^^c^ 
members are being given assistance in developing the 
ideas, skills, and techniques they need to design the 
cburses demanded by the new curriculum. 

GOALS AND STRATEGIES 

_ _The .primary goal of the Bjish-furided faculty 
development prbgram is the [mplemehtajion of the 
Hamiine Plan. Subsidiary to that overriding goal are 
the goals bf training faculty to offer the new skili- 
ihlerisive cburses, imprbvihs ihstructib skills, 
increasing faculty expertise in iriterdiseiplinary topies, 
teaching faculty to function as career and internship 
advisors. 

Several mechanisms have been set up to achieve 
these goals: 

1 . Hamiine Summers for Faculty Development: 
Workshops for facujty members were held in 
the surrimers bf:1985 a in skill areas 
(corhputihg and cornmunieatloni,. in eojurse 
development, in advising and career advising, 
in global issues, in gender scholarship and in 
freshman seminar te Similar workshops 
will be held in thesurnm^rs of_1987 and 1988. 
By the end, two-thirds to three-fourths bf the 
faculty will be able to offer the new courses. 

2. Faculty Interdlscipllhary Seminars: Two per 
year were planned as a way to help faculty 
transcend the perspectives bf their disciplines 
duririg__the academic year bf bperatibn. A 
seminar in feminist scholarship has been 
running since 1985. A second seminar is being 
develbped for 1986-1987. 

3. Student-Faculty Interaction Beyond the 
Cjassfbdm: Faculty members are alloted up to 
$JOD tb support a variety b^ learning activities 
for students outside of class. These activities 
include inviting students to dihher, taking a class 
to a play or other performance, arranging 
alumni visits, organizing departmental clubs, 
taking students tb an academic meeting. 

4. bepaitment Self-Stiidies: Departmental self- 
studies and irnprovemeht projects will work 
towards strengthening the majbrs at the same 
time they will assist departments as they plan 
tb accbmmbdate the course needs of the new 
curriculum. 
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5. Professional Enrichment and Travel: 
Hamline's travel funds are being augmented by 
Bush funds in the first two years of the grant 
to encourage faculty attendant and 
hatibnal rneetings. It is especially important, 
ivhile the new curriculum is being implemented, 
that faculty members are kriowiedgeable about 
current developments in their fields. 

6. New Faculty Orientation: Special efforts are 
being made to iritegrate riewia^^ members 
into the campus comrnuhity and to give them 
an uhderstanding of the special nature of the 
University and its curriculum. 

7. Faculty Evaluation: A portion of the grant the 
first year went to improve the faculty evaluatiori 
procedure to be sure it conforms with changing 
faculty roles and responsibilities. 



PEOPLE 

Barole Brown, Assistant Dean, Faculty Development 
Coordinator (612) 641-2205. 

diexTy Gaff^ Dean of the College of Liberal Arts, 
Administrator, Hamline University^ Saint Paul, MN 
55104 (612) 641-2206. 

Steering Committee: Rees Aljispn, Music; Aj Kaske, 
Physicsi Jim Lynskey^PbliticaLScience; Tim Mieure, 
Physical Education; Tamara Root, French; 
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Macaiester Cdiiege 



Factdty Comiruimehi to i^dfe^dhal Bei/i^opmmt 



Macaiester College , in Saint Paul, Mirihesota,:^^^ 
cbeducatidnal, nbnsectarian liberal arts college Which 
enrolls over 1,60D fall-time students and already has 
extensive experience with faculty deveiopment. 

The faculty of Macaiester are of high quality with 
varied teaching_styles and have lent strong support 
to the idea of faculty development. Under a 1989 
Bush planning grant, the Faculty Activities 
Committee^ an elected fdUr-persdn^dUpi conducted 
bne-hdur interviews in which ever Macilester faculty 
memter was asked to assess, 56th jor themselves and 
for the rest of the faculty, the strengths and 
weaknesses of current faculty development efforts, 
and the greatest heeds for the future. Infbrrriatibri 
ftdm the interviews and from a questidhhaire survey 
were discussed by the Faculty Curriculum Committee, 
and by the full faculty in two open hearings and at 
a September Tetreat. J^eeds emerged which resulted 
in additional Faculty Develdpmeht activities, funded 
By a Bush Foundation grant. 

The renewal grant, made in 1985 contains^ ^n 
evaluation plan which allows the Faculty Professional 
Activities Committee to determine the most effective 
prdvisidhs aiid procedures of the faculty develbpiiieht 
prdeess; lb determine what faculty develbprnent 
provisions are essential to the college's goals; and tb 
refine understanding of the relationship between the 
development plans and activities of individual faculty 
and the gbals bf the cbllege. 



GOALS 

L To improve liberal arts education and student 
learning. 

2, To enhance the curriculum by encouraging 
faculty to conduct scholarly research leading to 
the development bf new cburses or the 
substantial revislbn of an existing course. 

3, To cricburage scholarly and creative 
productivity: 

4. To develdp the exchange bf ideas amongst 
faculty members. 

5. To encourage faculty tb bring iririovatibri and 
creativity to their research and teaching. 

Prbfessibrial develbpincnt consists bf five categbries 
— cdllbquia, dir^jct grante, an^ fellows, a 

professional development plan and evaluation: 



1, Colldquia directed and cbbrdihated by faculty 
members: 

a. Four faculty seminars, each with faculty 
cddrdinatdr and from five to ten faculty 
participants, bri tbpics in intellectual inquiry 
or teaching. 

b. Two symposia led by faculty members, one 
to address the concerns of younger faculty, 
and dhe td address the cbhcerhs df sehidr 
faculty. 

2, Direct grants td faculty for research^ course 
dev^ldpment and the irnprdverrierit df teaching: 

a. Nine grante df $2,408 each td prdvide time, 
primarily during the summer. 

b. Twelve grants df up td $1,000 each for 
expenses related to research , program 
develdpment or teaching, and travel: 

c. Twenty to forty grants of $200 each for 
prdfessidnal activities df the perticipants in 
the faculty seminars. 

3, Student feljdws: grants df $750 (academic year) 
arid $1,500 isUrrimer) each are available tb up 
to twenty juriibrs arid seriidrs each year who 
will serve as Student Research Fellows working 
with faculty members on topics and projects of 
mutual interest. 

4, Each proposal to the Faculty Professiona) 
Activities Cbinmittee w^Jnclude a Prdfessidriaj 
Developmerit Plan JPDPJ. The PDP will 
provide a coherent personal perspective on 
personal goals, growth and development for a 
three td six year peridd. 

5, All proiects undertaken with support from the 
Bush Ptdgram will be evaluated based dn its 
level bf success P^d its cbritiibutibri tb the 
gerieral prdgfarri df faculty d^eveldpmerit at 
Macaiester. An evaluation plan will assess the 
product of the prefect and the relation of the 
prdject td the Prbfessibrial bevelbprinerit Plan 
as well as its^ i^ffect bri other prdfessidriaj 
activities in the PDP: If the prdject leads td a 
scholarly or creative product, the evaluation will 
assess the possibilities for publication ^ 
perfdnriarice dr exhibitidn. If the prbject leads 
td curricular dr iristructidrial develdpriierit the 
evaluation will assess the effect on the 
curriculum students' experiences. 
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Professidrial Develbpmerit Plans 

Applicants for the above Bush grants are required 
to subrriit^ for cdrisultatibri with his or her department 
chairman, and ^ to the Provost, an individual 
professional development plan, outlining 
developmental goals for at least the following thr^e 
years. Each grant application states the purpose for 
the requested fu^^^ achievements, 
cva[uatioh plans, and an explanation of how the 
proposed project fits into the faculty member's 
prdfessidnal deveidpment plan. Grants a*e awarded 
on the basis of how well the stated objectives relate 
to the applicant's personal professional development 
goals. 



PEGPtE 

Jarnes Stewart, James Wallace, Professor of 
Histon?^ and Gerald Webers, Professor of Geology; 
Coordinators of the Faculty Development Prpgram 
(612-696-6296, Interim Office, Maca jester College, 
1600 C3rand Avenue, Saint Paul, MN 55105); 

Cdmpetition for the Macalester faculty deveidp- 
ment grants is administered by the Faculty 
Professional Activities GdrnmiSee and Peter Conn, 
Provost. 
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Minnesota Community College System 



Updating nndJJpgrading: Enriching Student Learning 
Through Faculty and Curriculum Development 



The Minnesota Cdmm^^ Colleges serve 
approximately 40,000 students each year. Faculty 
and admihistratbrs worked together to identify 
campus priorities and requested a grant to support 
projects involving Writing Across the Curriculum, 
Ck>rnputirig Jh IhstrUctibh^ and Small G 
tSabbaticil Supplernehts, Summer Grants, and 
Program Reviews) over a three year period from 1985 
through 1988. For evaluation purposes a second 
Bush Fdundatioh grant was awarded to the 
corrirounity colleges. Although the grants were 
separate, activities supported By Both grants were 
parts of a whole since the evaluation results will 
measure the impact on student learning and 
improvement in faculty 5:Uills along with suBsequent 
applicatioh to teaching. 

GOALS 

1. To Bring faculty into contact with persons, 
programs, and processes designed to enhance 
their teaching skills and to provide the means 
for disseminating what they learri. 

2. To strengthen academic quality through the 
successful impilernehtation of computer assisted 
instruction. 

STRATEGIES 

1. Writing Across the Curriculum (WAC) is 
designed to heighten faculty awareness, 
dcvclopifaculty skil^^ arid sharpen arid focus 
faculty effectiveriess in the classroom. The Bush 
Grant supports identifying faculty leaders on 
each of the 18 campuses to plan the details of 
the program iri relation to the major summer 
workshop that provides the Base for orienting 
89 faculty to introduce writing support for 
faculty during the year to help them succeed 
By providing release tinie for the cariipUs 
coordinators to plan meetings, workshops^ arid 
invite consultants to meet local needs. 
Strategies include leadership planning 



workshops, systeni suniriier workshops arid 
workshop follow-up meetings, consulting, and 
student tutors. 

2. Gbmpuling in Instruction is designed to provide 
full-time faculty with Basic computer skills and 
needs, to assist a significant numBer of faculty 
in using the computer in direct appljcatiori to 
improve teachirig arid learning in the classrc Dm. 
Tlie Bush Grant supports release time for a 
computer coordinator on each of the campuses 
to provide planning, instructional support and 
follow-up for workshop participants. Strategies 
include introductory computer workshops, 
computer application workshops and follow-up 
support. 

3. Small Grants include SaBBatical Supplements, 
Summer Grants, Workshops, and Program 
Reviews. SaBBatical Suppjements are offered 
to sefected faculty who are eligiBle for SaBBatical 
leaves and write proposals for development 
activities aBove and Beyond their saBBatical 
leave plarts. Iri addition, other faculty may 
apply for similar _smaU grants to pursue a 
professional interest during the summer. 
Summer grants support small stipends, 
experisesiarid related rriaterials arid supplies. 
Prbgrarii Reviews are desigried to promote self- 
study By faculty of programs, curriculum, and 
courses; establish external reviews of selected 
programs; implemerit external review 
recbriimendations; and create a prdgrarri 
review cycle. 

PEOPLE 

Ma^ Tfiornton Phillips, Vice Chancellor for 
Employee Relations and Project Director. 
(612-296-3795; Minnesota Communiti?^ College 
System;! 203 Cabitol Square Building; 550 Cedar 
Street; Sairit Paul, MN 55101). 
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Minnesota State University System 



A Qomprehehsive Program to Serve Diverse Needs 



Bemidji, Mankato, Metropolitan (Saint Paul/ 
Minneapdljsj , Mddrhead, St. Cloud, Southwest, 
iMarshall, Mirihesdta) and Wihbria State Universities. 
These seven institutions^ diverse in size and 
geographic locale, make up the Minnesota State 
IJnivetsity System. With the Chancelidrs office in 
Saint Paul as a hub, a five-part Bush funded program 
of faculty develbprneni is being irhplemented. 

GOALS AND STRATEGIES 

Minnesota Writing Project 

1 . Encourage faculty members fiom all f lelds_ to 
integrate activities into their teaching that 
develop students' writing skiHs. 

2. Promote teaching methods and instructional 
activities that strengthen students' writing skills. 

3. Assist faculty members to improve their own 
writing skills and teaching effectiveness. 

STRATEGIES 

Each campus hdlds a oh e-week sum mer writing 
workshop for 20-25 local faculty members. Each 
workshop is lead by a task force consisting of master 
teachers from a variety of discipiines on that campus. 
The task force members receive some rclease^^^ tirne 
and traihihg in successful workshop methods. Facuii:y 
participants in the training program receive stipends. 

Consultants For Academic 
Program Review 

GOAL 

The review and analysis of academic programs in 
the Systein. 

STRATEGY 

Each year the Vice President for AcademucLftffairs 
at each campus, in cbhsultatibh with the Beans, 
identifies program review priorities. As programs 
come up for review, faculty members prepare a self- 
study dbcurherit that reviews past activities^ aslesses 
pro^^arri sSehgths and weaknesses^ forecasts future 
needs &nd opportunities and describes how the 
program should most appropriately plan for and 
respond to prbspe(rtive futiire needs. When prbgrarri 
facufty inen^^ fegiri their set study they^^ 
recbirinieridations for external consultants to their 
dean and to the Vice President for Academic Affairs. 
The external consultant selected is invited to campus 
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to meet with faculty, review the curricujum andjelf 
study, arid visit classrooms arid phyiscal facilities. The 
faculty self-study, the external corisulte visit and 
his/her written report and recommendations provide 
the basis for disrussion and decisions about the future 
directibris for the prbgrarri, Iricludirig plansi: fbr 
prograrii, curriculurii, arid faculty development; They 
also serve as a baseline measure against which 
progress can be monitored over time and assessed 
at subsequent program reviews. 

Curriculum Improvement Grants 

GOAt 

To support cUrricuiar deveibpmeflt prbje cts that go 
beyond the usual course revision and updating 
considered as part of regular department 
responsibilities. 

STRATEGY 

The objectives of the Curriculum Impfdvement 
Grants prbgrarii are tb enable the university tb 
respbrid to the changing heeds bf^studerit Jearnirig, 
allow faculty members social opportunities to expand 
their skills and kncwledge as necessary to meet these 
heeds. The prbjects are selected in a statewide 
proposal coriipetitiori. 

Residencies For Visiting Scholars, 
Artists, Arid Practitioners 

GOALS 

The residency prbgrarii is underway at the four 
outstate campus^ which are most remote 5bm the 
Twin Cities metropolitan area: Bemidji State 
University, Mddrhead State Univefsity^ Southwest 
State University^ arid Wiribria State University. The 
objectives of the residencies are tb: 

1. Provide sttiderits with bppbrturiities tb iriteract 
with riatibrially recbgriized prbfessibrials. 

2. Suppleriierit arid strengtheri the curricular 
prbgrarrimatic offerings available at the four 
outstate campuses. 

3- Encourage the university campuses to provide 
educational and cultural programs of interest 
to members of the local community. 
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STRATEGY 

On a competitive basis ^ facuky members from the 
four dutstate campuses submit proposals for 
residencies. Proposal ar^^ and assessed 

based on tfie sSength of their program goak as cited 
above. 

Instructional Gbmputihg Project 

GOAL 

This program is designed to promote computer 
famifiarity among faculty members and to increase the 
use of computers for instuctiojial purposes across trie 
undergraduate curriculum. The principle objectives 
of the project arc: 

1 . To familiarize f acul^ with educational software 
relevant to their disciplines and to demonstrate 
how it can be used and adapted for instructional 
purposes. 

2. To promote interaction and exchange among 
faculty members from across the System related 
to the instructional application of computers. 



STRATEGY 

The objectives arc achieved by dffenrig introductory 
level computer workshops at all seven campuses, by 
sponsoring systemwide disciplinary based 
conferences, and by establishing discipline specific 
computer user teams who would serve as ihfbrrhation 
ci^'.aringhouses: 

PEOPLE 

David Taylor, Associate Vice Chancellor for Aca- 
demic Affairs, Minnesota State University System, 55 
Park Sti-jct^Suite 230, St. Paul, Minnesota, 55103. 
(612) 296-6870. 

Mary Dresscl^ Executive Ass^^^^ Vice 
Chancellor foi^ Academic Affairs, Minnesota State 
University Systern, State University Board Office, 
Park Office Building, Suite 230, 555 Park Street, 
Saint Paul, MN 55103. (612) 296-6870. 
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Mount Marty College 



Maihiaining Balance Between the Liberai Arts and 
Pro^sibhal Programs 



: Mount Marty College is a cdeducatidnal, liberal arts 
irislitutibri in Yaakton,^ South Dakbta, with about twb- 
thirds bf ite 580 students ehrblfed in prbfesslohal 
programs in the allied health sciences. 

With a 1980 Bush Fbuhdatibh plarihihg grant, the 
administration and 49 full-time equivalent Mount 
Marty faculty began planning ways to extend faculty 
develbpriierit activities. They were guided by phc 
cbncern — the erbsibri of the liberal arts curriculurri 
in the face of increasing prbfessibrial pressures. 
Therefore, deliberations centered around revising the 
curricuiiim to increase the exposure of students to 
liberal ^rts studies arid riiairitairiirig riecessary 
standards iri the prbfessibrialprbgrarn ft secbrid area 
of discussion involved assessing the infonnation, skills, 
and attit udes Mount Marty students should possess 
upbri gpraduatibri. These discussions caused the faciill^ 
tb cbrisider retralriirig, revltallzatlbri arid curriculum 
revision. 



The iriitial Bush-furided grari^supported a program 
of incentive grants to faculty for projects designed to 
increase communication between professional and 
liberal ailsjeachers arid to stimulate iriterdisciplihary 
teachirig. This prbgram demonstrated the need arid 
enthusiasm of the facuIty_for bbth revitaliatibri arid 
development. The prognim seemed to offer a reward 
system through recdgnitidn that served to re-excite 
the faculty about their work, arid allbwed them to 
divers!^ by desigriirig riew course bfferirigs. A renewal 
of the Bush-funded faculty development grant 
siippdfts a mddified but similar program. The new 
prograrri iriclUdes three different kinds df^ activities: 
a "Faculty as Curriculum" Center; a "Faculty as 
Curricurum" Exchange; and "Faculty as Guiriculurri" 
Mini-Grants. 



GOALS 

1. To provide a resources center fbr all project 
activities. 

2. To acquaint faculty with new cuiricute or faculty 
development approaches and promote inter- 
disciplinary understanding. 

3. Curriculum revision. 



STRATEGIES 

"Faculty As Curriculum" Center 

The "Faculty as Curriculum" center is supported 
by the Bush-fanded faculty development grant and 
by the college. The services of the Center include (1) 
resdurce materials for curricular design and change, 
iricludirig sample syllabi, curricular guides^ evaluatibri 
tools, cataibgs, etc. (2) a telejphbrie cbrisultirig service 
including a bibliography of consultants, (3) facilities 
and materials for wdrkshpps, seniinars, and meetings 
dri curriculum design, (4) facilities and materials for 
orientatibri of old and risw facultymembers to tKe 
faculty develbpmerit prbgram, and (5) educational 
tools for use by all faculty, including a video-cassette 
recdrder arid a mdriitdr/receiver, a dual disc driven 
Apple 2£ microcbrriputer arid letter quality printer, 
as well as applicable sbFtware. 



"Faculty As Curriculum" Exchange 



During the initial year of Bush-funded faculty 
deveidpment a "Faculty Exchange Consulting 
Network^" was created. It now cdrisists of three full- 
tirrie faculty rrierribers selected by the cbbrdlriatbr arid 
trained in new curricula and faculty development 
methods. Their new methodology is shared with other 
faculty members either on a dne^p-dne cdhsiiltihg 
basis br through small workshops. The adriiinistratiori 
bf the Cbllege prbvides the equivaierit of orie full 
course release time for the consultants to work 
thrdugh the FAC Center. 

The three "Exchange" positions include a "FAC" 
Exchange Member for Cdmputer Assisted Instructidn, 
Imprbv^iiierit of Iristructiori. arid Iri terdiscipliriary 
Cojarse Deslgri arid Irriplemeniatibri. Cbrriputer 
Assisted Instruction: This exchange member prbvides 
information and acts as a consultant for Computer 
Assisted Instructidn (CAI) in a variety of disciplines. 
A resource file of available software is also collected 
and maihtairied by the CAI Excharige Member. 
Improvement of Insfruction: The faculty member 
holding this position directs information about teachirig 
models arid observation techniques to help ideritify 
and clarify prbblems iri teachirig. The excharige 
member may serve as an unbiased observer available 
to aid in the improvement of teaching. Inter- 
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discipllhary Course Design and impierrientatidri : This 
exchange rhemfer is kriowJedgeable about ctirnculum 
planning and implementation and is familiar with 
additional human resources within the community 
and region. TJiis member also acts as a corisultaht 
for the irriprovement cf ihterdiscipliriary courses and 
m^ntains a human resources file to he^ facuRy CTeate 
interdisciplinary or general design courses. 

"Faculty As Curriculum" Mini-Grants 

_ Individual faculty members, or teams of two or 
more faculty members annually receive release time 
grants or mini-grants up to $2,500 each to train in 
intcrdiscipliniary arenas, develop hew coui^ or interirh 
programs, change a present course, or design a hew 
curriculum. 



PEOPLE 

James R. Bowers^ AssolciatftPr Biology: 
TACr Cbbrdinator (605-688-1516^ Mount Marty 
College, llOB West Eighth, Yankton. SD 57078). 

Mr. Bowers vyorks with Mount Marty faculty directly 
through the FAC Center to keep faculty informed of 
curricular changes, activities and material in the FAC 
Center, to schedule workshops and seminars, to select 
grant redpierife, and to perform general adrhihistrative 
tasks. ^e works with faculty who are developing, 
implementing, or evaluating grant proposals, grants, 
programs, courses, interims, or units of study and 
maihtairis a collection of: resources related to 
curriculum evaluation In additibh to these duties, the 
coordinator is responsible for generating faculty 
enthusiasm and participation in the program. 



34 



ERIC 



North Dakota State University 



F^culip BeVelbpment BeneBts Both Sutdents and Faculty 



Located in Fargo, North Dakota, North Dakota 
State_ University is a Jand grarit uriiversiiy erirolllng 
9,20& students, its 550 fuH and part-time faculty 
members are organized into eight colleges: 
Agriculture, Engineering and Architecture, Home 
Economics^ Humanities and Social SciehceSi 
Educatibn, Pharmacy, Science and Mathematics, and 
University Studjes and Business. NDSjJ has 
developed, with the suppK^rt of two Bush Foundation 
Grants, a University-Wide Faculty bevelopment 
Institute dedicated to the iiripjrbvement of teaching, 
The_ Institute bffer^ assessment, seminars and 
counseling for faculty in the areas of teaching and 
advising and dperates a grant program for faculty 
projects dealing with the improvement of student 
learhihg. 

GOALS 

The purpose of the program is to provide 
professional development activities to improve the 
teaching and advising skills of the faculty with the 
ultimate goal being the imprdverrient of faculty rnbrale 
and student learnihg. A ^ecbndary goal Is tb make 
the University programs more atSacHve to stud*?nts, 
thus reducing the propdrtidn of students who drop 
but before completing their degrees. 

STRATEGIES 

NDSU's Faculty Develbprnent prbgram consists bf 
six kinds of activities _ which operate under the 
following principles: the institute's programs are 
available University- wide; the guiding objective for all 
jDrograms is the irriprbveiricnt of student learning; 
faculty participatibh is voluntary and hot related to 
promotion or salary decisions; the Institute is governed 
by the faculty with support from administrative 
personnel. 

The six kinds of activities offered by the Institute 
include: 

i. jristitictidnal Assessment and Counseling 
Prbgrarn cbbrdiriatorSi elected by faculty in 
each of six colleges and trained in instructibhal 
assessment and counseling, assist Individual 
faculty who seek to improve their teaching. 
Bush funds pay decreasing portions of the costs 
bf replacement faculty tb cover brie-half bfjhe 
cbbrdinatbr/s ieachlrig asslghmehts. The 
coordinators provide individual counseling and 
peer assessment of classroom performance, 
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organize seminars oh teaching, student 
develbpmeiit arid advising, arid encourage 
faculty tb apply ior small grants to Imprbve 
teaching or to develop new courses: 

2. Students and Student Bevelbpiherit The 
CWice of Student Affairs develops materials and 
plans seminars to improve faculty 
Uriderstaridirig of students arid Jeartiing. The 
program cobrdiriators prorribte these seririinars 
within their own cblleges: Cbbdinatbrs and 
Office of Student Affairs staff will be trained 
during the second year of the grant period to 
iriitiate research. Jctivities on studerit 
develbpriierit at NDSU. 

3. Studerit Advising Cbbrdinatbrs arid Office of 
Studerit Affairs staff will be trained iri 
developing and implementing different models 
for advising students. 

4. Faculty Coileague Groups Groups of faculty 
within and across disciplines are organized to 
explbre prbbleriis in studerit cbgriitive 
develbpriient, tb develbp new courses, br to 
explbre a cbmmbn research interest. 

5. Faculty Development Grants Grants fbr a 
maximurri of $2,5S0 (individual _prbjects)_, 
$3,000 (individual projects conducted while on 
developnieritaj leave), $5,()d0 (group projects), 
arid $7,000 (departri'ierital projects) a 
aw/arded to faculty for proposals which further 
their own professional development while 
continually leading to the improvement of 
studerit iearriirig (a prppbsal riiUst specify how 
this iriiprbv^erit will be assessed). Grarits 
could be used, fbr example, fbr summer study 
tuition, curriculum review and revision, library 
riiaterial, consultants, or visiting scholars. The 
Faculty Develbprrierit Institute s Ceritral 
Gbverriarice Cbmriiittee allocates these funds 
among qualifying grant proposals: 

6. Cbritiriuirig Prbgrarn Develbpriierit The 
Institute's Cerifr^l Gbmriiittee cbritinues to seek 
new ways and ni'w activities to encourage and 
support faculty Qevelopment at NDSU. 
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PEOPLE 

Jofiannes Vazullk (7D1-237-8848, College of 
Humanities and Social Sciences, Minafd_320, North 
Dakota State University , Fa^o, ND 58105] chairs the 
Central Gbverharice Committee which rnahages the 
Faculty Development Institute. The Central Program 
Committee is composed of seven faculty copfdinatprs 
representing each college: Jlbbert Harroid, 
Agriculture; James Glass, Ehglheeririg and 



Afchitectufe; Jennette Dittmaht, HpmeiEcbBbmics; 
Educatibh ; Muriel Viheeht, Pharmacy; Fred Harihg, 
Science aha Mathematics; Doug Peterson, University 
Studies and Business. Other members of Cciitraj 
Governance Committee include: Robert Sullivan, 
Director of Special Prbjects and Administrative 
Coordinators; and Wanda Grindeland, Gobrdihator 
for Student Affairs. 
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Saint John's University 



Faculty as Teachers, Community, and Individuais 



: FbuhdedJn 1865 urider^charter from the territorial 
fe^slature, Saint dofin's University is a private, liberal 
arts university governed and operated by the 
Benedictine monastic cdmmUni^ of Saint John s 
Abtey in CoUegeviUe, Minnesota. Sevente^^ hundred 
ineri are enrolled in its undergraduate college, and 
about one hundred men and women in its Graduate 
School of Theology. Its faculty consists of both 
Benedictine arid lay teachers with unusually strong 
academic backgrounds. 

GOALS 

A survey of fa^^^^^ at Saint John's 

University conducted in 1984 suggested that the mosl 
pressing needs teachers felt in relation to their 
professional development were: 

1. Time to revise their courses, to pursue their 
scholarship, to think about their djscipliries, to 
talk to their cblteaaues, to explore fields beyond 
their own expertise: 

2. The oppbrturiity to define arid act on their 
particute needs (as distinct from the institution's 
needs) . 

3. The opportunity to wofl< with and learn Soni 
their colleagues within the University, and to 
cooperate nidre fuHy dri issues of cbriiriiori 
iriterest. 



AdSessirig th^ concerns would, faculty members 
argued, make them better teachers. Prdfessiprial 
develdpmerit repleriishes the enei^^ ehtht^i^m, arid 
vitelityxif a teaching faculty^ The act of creating and 
catrrying out an individually designed faculty develop- 
ment project can send a teacher back into the 
classroom better prepau*ed» m^ more in- 

tellectually cjialleriged,^^rid more committed to 
teaching. A group project can re-establish ties and 
connections with colleagues. 

The Bush FdUndatfdn agreed to fund a twb- year 
faculty devfJopment project at Sa[rit John's Uhiverr 
sity that responds to these needs and ^es to set up 
the structure and the environment in which faculty 
members ^ individually or iri groups — define their 
particular professiorial heeds and design development 
projects that will meet those needs. 



The overall project aims at six goals: Ij conipjetiori 
of high quality prdjects; 2) mdre positive attitudes of 
faculty meriitere tb the value of teaching; 3) enhaince 
faculty vitaHty; 4) enhanced collegiality; 5) 
improvements in padagogy and classroom 
methodology; 6) increased university attention to and 
suppdrt df faculty developriierit. 

STRATEGIES 

: zTwb times duririg each bf the two grarit years {the 
1985-198& and 1985-1987 academic years), the 
SJUS Committee on Faculty Development and 
Research invites appHcatidns for prdjects in four 
categories arid allocates a specified percentage of 
funding for each bf the categbries: 

Group feachirig (40%) : 
I ridlvidual teaching (20 % ) 
Group scholarly /creative (25%) 
Individual scholariy /creative prdjects (15%) 

In addition, the University publishes annually 
Sympdsfum; A Saint John's Faculty Journal that 
cbritairis wbrk written by ririembers bf the faculty and 
is distributed thrbughbut the institution. 

-_ The comriiittee on Faculty Develbpriient and 
Research^ has sb far made about 30 awards. They 
include grants to study French feminism; to develop 
a new literature course in critical theory; td suppdrt 
a bidldgy study grbup; tb ruri a teachirig wbrkshbp 
bn how riiathematics teachers can cope with math 
anxiety among students; the composition of a piece 
of music and the preparatidn df its peffdrnlarice by 
a faculty chariiber groups tb retrain an ecbabriiist iri 
ecbnbriiic histbry; tb redesign the team taught first 
year honors course; to evaluate and improve teaching 
in the Schools of Theology. 

PEOPLE 

Annette Atkins^ Director of Faculty bevejopriierit, 
History bepartmjsrii,^ Sairit^ Jbhfi s Uriiversity, 
eoilegeville, MN 56321. (612) 353-2138. 

Ms. Atkiris lis an ex bfficib member bf the 
Gommittee on Faculty Development and Research. 
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Saint Mary's College 



Meeting individuBi Needs in the Educational Setting 



FbUriided in 19 12 by the second bishop bf Wihbria 
and administered sinc^^ 1933 by the Ehnstian 
Brothers, an international Catholic teaching congre- 
gation, Saint Mary's Coilege is pnmafily an 
undergraduatei resideritiaU coedUcatibrial, Catholic, 
liberal arts college In sbutheeisterh Minnesota; A 
majori^ of the college's 1,200 undergraduates come 
from Minnesota and lilinois. 

Approximately 500 working adults are enrolled in 
the cojlege's master's decree programs. Head- 
quartered at the Graduate Center in Mihheapolis,. the 
program offers graduate degrees in human 
development, education, educational leadership, 
nurse anesthesia, human and health services 
admihistratibn, telecbrnmuriicatiohs, child ajid 
adolescent development, and cburisellrig and 
psychological services. 

Faculty de velbprnen t _ projects during _the last 
decade normally emphasized a ''top down" approach, 
that is, once the college deemed that a program was 
vital for the future growth of the iristltutibri^ faculty 
members were hired or reSainejl tb_ staff the^e 
programs. Saint Mary's College is now a sti'ong and 
vibrant institufion. From this position of strength, the 
college is wbr'<in3 tb supplement its past ihstitutibhal 
efforts in faculty development. 

_ The faculty develbpment program at Saint Mary's 
College addresses individually articulated^ faculty 
development needs within a broader institutional 
setting. The entire three-year pi ogram is intended to 
expand individual teaching and learning horizons and 
skills for both faculty and students. 



GOALS 

1. Tb meet the individual growth needs of faculty 
within the institutional setting. 

2. Tb expand teaching skills and learning horizons 
for faculty and students. 



STRATEGIES 

Faculty professional and enrichment activities 
research jcbriducted at Sainl Mary s College indicated 
the need for faculty develbprneht programs which 
allow paid time for teaching/research projects; 
exchange of research and ideas between faculty 
members and colleagues* and a mentor program for 
new faculty members. 

Five BUsh FoUhdatibh prbgrams meet these heeds: 

Professional Assistance Progfam: allows for 
iritrafaciilty cbnsjultihg tb enhance teaching skills. An 
established faculty membej- is chosen as a mentqn 
Together activities or topics such as enhancing 
evaluative skills, iecturing, conducting small group 
discussibhs, etc. will be addressed. Faculty members 
may abb travel to other col[ege campuses to observe 
and learn new educational techniques. Stipends, 
travel fees and per diem expenses are provided for 
both individuals by a mirii-grarit. 

Professional Research Prpgratti: allows faculty 
members tb<:bhduct individual research, tb cbriduct 
reKarch with students, ah to organize and present 
symposia based on their research. 

Visiting tectttres and Scholars Prbgram: allows 
the college to supplement the Honors Program 
Lecture Series. Each scholar will visit the campus for 
two or three days, prbvidihg bppbrtuhities for contact 
with faculty and_studehts^ln addition to a fbrrnal 
lecture, the visiting scholar might also conduct classes, 
offer workshops and weet informaiiy with faculty and 
students. 

Sabbatical /Leave Supplement Prograiii: ailows 
the Dean Jb provide a modest supplement for 
individuals approved for sabbaticals or [eaves. Funds 
will be u«d for extraordinary expenses (rekxation and 
travel, attendance at a specialiaed conference etc.), 
but hbt as a salary substitute. 

Curricuiuiif bevelopment Program: allows faculty 
members to develop^ revise, arid Update their 
curricular offering arid necessary ancillary student 
materials (e:g._worJ<bboks, study guides and lab 
manuals). A mini-grant process is used to fund 
requests for curriculum development projects. 
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Faculty Support Network Activities 

Faculty develbpmerit questionhaires arid research 
suggested_ that^ jjrofessiorials living in a rural 
environment j>erceiwe a need for individual peer 
support and for organized, intellectual stimulatipn 
ffdm outside the carnpUs.: Thus the Faculty 
Dev^opriierit_ Te^^^^ a discretioriary fund to 
sponsor workshops, seminars, and ctoss disciplinary 
retreats, newsletters, appreciation receptions and 
recognition awards. 



PEOPtE 

Brother John Wozrii F.S.C., Director, 
Bush/SMG Faculty Deve[opment Implementation 
Grant. Saint Mary's Gollege, Winona, MN 55987. 
(507) 452-4430. 

Dr. Robert Barry, Director of Career Development 
Program, Loyola University, Chicago, III, will serve 
as the external evaluator/consultant for the project. 
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Sinte Gleska College 



Strengthening Faculty Invofvemeni, Inieractidn and Instructional SkHis 



State Gleska College is a Wbally chartered, 
community based institution of higher learning located 
on the Rosebud Sioux Reservation in^outh central 
SoUthzbakota, The College enrolls 500 students arid 
has 25 full time faculty. 

With fuhdihg from the Bush Fdundatidh in 1983 
for plahriihg, the faculty cbrripleted a needs 
assessment and attended meetings to identify faculty 
development concerns, and strategies to address 
these concerns. In 1984, Sinte Gleska received a 
grant to irnplerrierit aiaculty development program 
designed to increase faculty involvement, ihteractioh 
and instructional skills. 

GOALS AND STRATEGIES 

1. To increase faculty participation in research, 
study arid curriculurii development. 

a. Faculty members cdnducting research are 
eligible for grants of up to $1,200 for 
summer or academic year research. 

b. FUJl semester leave grants are available to 
support academic study for brie serriester. 
Additional funds are available to hire 
temporary replacement faculty. 

c. Faculty members who are revising, or 
developing courses, curriculum or degree 
requirements, or programs are eligible for 
surrimer or academic year grarits. 

2, To irriprbve teaching at Sinte Gleska College. 

a. Several workshops are conducted 
thrbUghbut the year by butsidc consultants 
or college personnel covering topics related 
to improvement of ihsSuctibh. AdditibriaJ 
workshops are held throughout the year 
covering other areas of interest to the 
faculty. 

b. Reference materials relevant tb faculty 
development are purchased and Ibcated in 
a special display area in the library. 



c. Stiperids are available to faculty members 
enrolling in Lakota Studies classes to cover 
the cost of books and related expenses. 
These classes increase faculty awareness of 
the philbsbphy artd cultural values bf the 
hakota Sioux students. 

d. Grarits are available to faculty rrieriibers 
attending woi1<shops arid/or seminars, or 
to consult with faculty members from 
colleges for purposes of instructional 
imprbvemerit, research br curriculum 
develbpmerit. 

3, To iricrease communication arid iriteractibri 
among the faculty. 

a. Faculty lurichebris are plariried throughout 
the year and provide _ari bppbrturiity for 
faculty to shcsre research projects, teaching 
innovatidhs and success and information on 
their Bush sporisbred ideas arid to evaluate 
the faculty development prograrii and to 
recognize faculty members for special 
accomplishments. 

PEOPLE 

R^gina Leonard Andrews^ Business Department, 
Sinje<3leska Cbllege^iBbx 8, Mission, Sbuth Dakbta 
57555. (695) 856-2314. 

u Ms. Aridre\vs cbbrdiriates the Faculty Develbpmerit 
Prbgram^lth the advice arid a^^istance bf the Faculty 
Development Committee: Sherly Klein, Human 
Services Department; Beth Windsor, Generaj Studies 
Departriierit; br, Archie Beauvais, Educatibrt 
Departmerit; Doris Leader Charge, Lakota Studies 
Department; Grace Meek, Study Skills: Cheryl Crazy 
Bull serves as a non-voting representative of the 
administration. 
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Sioux Falls College 



Facilitating Wellness of Body, Mind, and Spirit 



Sioux Falls Gollege is a private, cbeducatibrial, 
liberal arts college affiliated with the American Baptist 
Church. Its 39 full-time and 15 part-time faculty serve 
767 students from primarily agricultural backgrburids 
in the upper Midwest, whose farnilies are of low to 
middle income range. The College offers programs 
in the arts, sciences, and the professions. It is 
committed to the development of mature Christian 
individuals. 

The Cbiiege seeks to facilitate the persbhal 
effectiveness bf its graduates iiv their family, church, 
community,_career and global citizenship roles. The 
educational mission is to develop intellectual maturity, 
value commitments, interpersphal skills, and wellness 
of body, mind arid spirit withiri a cbriimunity bf faith 
arid learhlhg: 

z Theinvirbrijrierit surrburiding higher edueatibn in 
Sioux Falfe Is changing to serve non-tradiflbnal age 
students, budgetary declines and reduced teaching 
mobility. As the college reviewed its iristfUctidnal 
pro-am arid philbsbphy, brie way bf iriipactirig 
student attitudes and learning was to improve the 
quality of teaching. Supported by a 1^83 Bush 
Foundation planning grant, a faculty committee, with 
cbrisultarit assistarice, ideritified the riiap faculty 
develbprrierit needs thrbugh student arid faculty 
questionnaires, interviews, and forums. A five year 
program of faculty development was devised to 
address thos^ ri^eds. The prc^raril: eniphasizeSr a 
holistic approach tbward the itibdificatibri bf the 
learning experience with a recbgriitibn of intellectual 
development as being contextual of whole person 
develbpment. The purpose of the faculty 
develbpMent prbgranri is tb iricrea^^ expertise bf 
the faculty in the preparafibn and de^^^ bf 
developmental instructional materials and to 
ericburage the implementatidri of appropriate 
curricular revisibris. 

GOALS 

_ The Faculty Develbpirrierit Prbgrarii eitablisKes a 
core group of faculty who have expertise arid practical 
experience in the construction and most effective 
application bf cognitive develbpment courseware. 

STRATEGIES 

Duririg the first three years bf the prbgram 
apprbxiriiately brit2-third bf the fulMime teachirig 
faculty will ^artjcipate. This _ core group will 
immediately impact a significant number of students 



arid function as role models and resource consultants 
for other faculty. Research funded by faculty stipends 
must contribute to the faculty's prbfessibrial growth 
ajid must benefit Sioux Fdls Cbllege curricular gbals. 
WIth each stiperid, thejaculty riiembe^ expectd to 
share the knowledge and experience gained with the 
Sioux Falls College commuriity. 

The fiw year prbgrarii, begiririirig in the 1984-1985 
acaderiiic year is directed by the Cbgriltive 
Development Coordinating Committee (CDCC). It 
is the responsibility of this committee to implement 
arid direct all phases of the faculty develbpriierit 
pirbgrarii as the fbllbwirig prescribe: 

Survey the Faculty — gathering arid publi^hirig 

summanes bf cbgriitive develbpriierit actrvities 
Present an introductory workshop (The ADAPT 

Workshop — University of Nebraska Lincoln) 
Engage a cprisultaht to work with the CDCC 
Survey 5tuderits bn currerit level bf cognitive 

develbpment 
Construct a more comprehensive model of 
_ cognitive deveidpmerit for SidUx Falls College 
Cbriduct a facully wellriess a^ 
Airarige wellness services arid wbrkshbps 
Recruit computing Special Interest Group 

cdprdinators 
Cbriduct cbriiputer edueatibn iriservice sessibris arid 
= workshops 

Establish and publish criteria for course 

development proposals 
Sdlicit cognitive deveidpmerit prdpdsals and grarit 

= stipends 

Exparid paSc^atibri iri the CDCC Advisory Group 
Plan and execute workshops sponsored by core 

faculty 

Cbriduct a student cbgriitive: develbpriierit 
I assessriierit at the erid bf the 3rd year 
Solicit and receive course development proposals 

for 4th and Sth years of the program 
Arrange release tiriie fbr faculty (dne per year) fdr 
_ cbuise d^velbpmerit 

Cbriduct a 3rd yeS- ^e^merit of student cognitive 
development at the end of the 5th year 

Apprbxiriiately at the erid of the 3rd year of the 
program, the faculty as a whole will participate in a 
cdgnitive development wdrkshdp led by niembers df 
the bri-carripus cbre faculty. This workshbp will serve 
tb highlight the local curriculurii developriierit; 
Components of the workshop will include: 
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1 . A review of the studerit cognitive develbpinerit 
issue and the local model. 

2. A description of pro-ams at bther lristitutibris 
as ebrh pared to the local experience: 

3. A detailM discussibn of te^^ fbr the 
develbpment of curricular materials. 

4. Descnptibns and evaluatio th^ course 
develbpmeht/cuificulum design proposals 
developed By the core faculty and which are 
in operation at the college. 

5. Detailed classroom implementation techniques 
as applied in Sioux Falls College courses. 

6- Individual consultation of the core faculty with 
other faculty with the intent of initiating 
additional curriculum design prbjects. 



PEOPLE 

Wiiiiaiti J. Soeffing, Ihstructbr of Bibjbgy: Project 
DirectbTi^Facult^vCompiiter Education Goordihatbri 
Sioux Fajls ebllege, Sioux Falls, SB 57101: (605) 
331-6778. 

Lyman C. Lewis, Professor of ehemistry: 6oghitive 
Development Coordinator, Sioux Falls College, Sioux 
FalU, SD 57101. (605) 331-6761. 

Pat Fondness; Wellness Coordinator, Heahh/ 
Student Services, Sioux _Fails College, Sioux Falls. 
SD 57101. (605) 331-6749. 

Dennis Tanncr^Vice President for Academic Affairs: 
Adrriiriisteative Represeriiative — ex bffieio. Sioux 
Falls College, Sioux Falls, SD 57101: (665) 
331-6702, 

Assisting the CDCC memBers is an advisory council: 
Keith Anderson, religion; Sharon Cool, psychology; 
Owen Haljeen^ President of Sioux Falls College; Beth 
Jernberg,zeducatibrii^ Wally Klawiter,zmath€matii:s/ 
physics; Paul Khecht, educatibh; Bradley tear, 
education; Hsi-Chiu Liu, mathematics/computer 
science; Randy Maddox, religion and Kirby 
Wilcbxsbii, sbciblbgy. 
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Standing Rock Cbilege 



ihiegratihg Native American Culture and Improving Teaching Meihojds 



StandihS Rock College is located bri the Staridirig 
Rock Sioux Indian ReservatioriJn Fort Yates, North 
Dakota; SRG [s ajwo-year college, which enrolls 250 
students and employs 15 full-time faculty members, 
SRC offers an Associate Degree and alsa provides 
vbcatjohal: training: in Criminal Justice,. Farm and 
Ranch, Human Services, Marketing and Office 
Systems. 

Under a 1985 Bush Foundation plahhlhg grant, 
students, faculty, and administration were asked to 
comment on the needs of Standing Rock CbHege. 
The survey in dicated mbrci^Mve American cultural 
mateiiab should be used in classroom insfixiction. The 
survey also indicated the faculty's need to be made 
aware of new of improved methods bf instfuctibn, 
ahdjb implement those methods most appropriate? 
for Standing Rock Cbilege. 

GOALS 

1. Further the integration of Native American 
cultural materials into the curriculum. 

2. Improve teaching methods by increasing the 
awareness and practice of new of ifnpfbved 
methods of instructidri apprbpriate fbr Standing 
Rock College. 



STRATEGIES 

1. Create a prbfessibhal library in faculty 
development to prbvlde resburces fbr faculty 
development: 

2. Present ^ve faculty^ discussion lunches per 
school year^ where local faculty or community 
leaders would present topics of professional 
in teres t. 

3. Two major faculty deveiopment workshops per 
school year are held led by local, regional br 
hatibhal speakers. 

4. A two-day faculty retreat with the faculty bf 
anbther iristitutibn focusing on professional 
topics of commph concern: 

5. Individual (faculty) activities include promotihg 
research projects, attending conferences/ 
workshops in various localities and the 
promdtidn of formal education. 

PEOPtE 

The Facility Develbpment Cbrhmittee: Provides ihe 
major Impetus for faculty development activities. 

Levi Krciri^ ChairmJiri^^ Faculty Developmient 
Committee, Standing Rock College, Box 450, Fort 
Yates, ND 58538. (701) 854-3861. 
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State University of Nortfi Dakota System 



Developing Faculty, Students Bnd Curriculum 



z State University btJ^bSH Dakota — Dickihadru 
State University o£ 'Drtfi Dakota — Mayville, State 
University of North Dakota — Minot, and State 
University of North Dakota — Vajiey City, con^rise 
the State University of North Dakota system . They 
range in enrollment Som 70S to 2,800 and in fecuRy 
from 49 to 136. All four State Universities emphasize 
undergraduate education, although Mihbt offers 
several master's degrees in education. 

The Bush Fdundatipn provided faculty 
developrnent fundsior the& beginning in 

1982 and ffom 1982 Sirough the current ^nt, which 
extends through 1988. An inter-campu5 faculty 
development committee oversees the progr^im with 
administrative assistant the office of the State 
Board of Higher Education. 

Faculty on all four carnpuses_ participate^^ 
planning jaculty devejopmeht activities. Their 
representatives met to identify thenies shared among 
the campuses. They developed a single plppd^I for 
the four cbUeg^^^^ The Bush 

Edtthdatioh extended support for the activities 
identified in the first year to a second grant for 
1983-86 and a third, terminal grant for 1986-88. 

GOALS 

1. To improve student learning. 

2. To initiate facuity devetopment activities to 
improve teaching and advising skills. 

3. To provide information and support for faculty 
development at the participating institutions. 

STRATEGIES 

1 . Faculty cbinniittees on each campus award 
small faculty grants for course development or 
improvement, professional knowledge 
improvement, instructional skills and 
techriblbgy _: deve Ibpjmeht und^^^ 
students and assessing jearhihgr and other 
purposes that meet the objective of improving 
student learning. 



2. Curriculum evaluation and development 
activities focus on selected programs at each 
campus each year. The local faculty committee 
select a limited number btprbgrams fer review. 
Each_ program faculty conducts a self -study , 
which is provided to an outside consultant prior 
to a site visit. The consultant's report provides 
the basis for program mbdificatibhs. 

3. The writing project involves faculty from all 
disciplines bri all carnpUses in the teachiris of 
wnting^ fbllbwihg the model of theJWihhesbta 
Writing Project. Coordinating team members 
from each campus received Gaining in writing 
develbpmeht and isp^^ wbrkshbps and 
support services for faculty bh their home 
campuses. The afm of this activity is to improve 
student writing skills in all areas of the 
curriculum. 

PEOPLE 

Dr^ Lelahd i Dayley , Faculty Cbbrdiriatbr (70 1 - 
227-2011, State tlhivereity of North Dakota — 
Dickinson, Dickinson, ND 58601). 

Mrs. tila Hauge, Faculty Gbbrdjnatbr (701- 
786-2307, State University of North Dakota — 
Mayville, Mayville, ND 58257. 

Dr. Eric Ciausen* Faculty Coordinator (7C)1- 
857-722C)^ State University of North Dakota — Minot, 
Minot. ND 58701). 

Df^ CJaudi BuitQws^ FacUl^/ Cbbrdinator t7^ 
845-72Q0,^State University of North Dakota — Valley 
eity. Valley City, ND 58072). 

Dt. Ellen Chaffee^ Assbdate Com missibher for Aca- 
demic Affairs (701-224-2960, Board of Higher 
Education, State Capitol Building, lOth Floor, 
Bismarck, ND 58505). 
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University of Mary 



Faculty Development Program 



.^The EJhivereity of Mary, in Bismarck^ North Dakota, 
enfolli^approximately 1,200 students in graduate and 
undergraduate programs. Begun with a 1983 Bush 
Foundation grant, the activities described below are 
now supported by iristttutibrial dollar. Pbrrrial faculty 
development activities are^ concenfi-ated in the 
following areas, (1) improvement of teaching skills, 
(2j distinguished lecturer series, (3) individual 
prdfessibrial development, and (4) faculty evaluatibri. 

GOALS 

_ Ibjmprbve teaching effectiveness arid enhance the 
professional development of the faculty: 

STRATEGIES 

1. A group of faculty voluntarily meet to discuss 
wa^^^td improve their teaching. Faculty present 
the findirigs of their research on a topic arid 
dembristrate teaching techriiques that wcrk for 
them. The current focus of the group is teaching 
critical thinking skills. 

2. A second aspect of the faculty development 
program is improvement of teaching through 
the Use bf video recording: class sessibris. A 
teacher cbrisultarit is available to meet with the 
insSuctor to review the recording; Buririg^this 
session, strengths and weaknesses cure identified 
and plans made to bring about improvement. 
This process can be repeated as many times 
as desired. 

3. Eacli year the faculty gathers in the fa^^^ 
spring for wofl^hojDs. A distiriguished^ueatbr 
is invited to each of these: The varied topics 
addressed are intended to enhance the 
prbfessibhal perspective bf the participants. 

4. Junior and senior faculty members often have 
differing professional develbpinent needs. The 
faculty development program at University bf 
Mary addresses the faculty's need to continue 



their own pei^orial professibhat development 
while still concentrating on teaching 
effectiveness. Activities are designed to benefit 
bbth groups of faculty. To develbp a greater 
repertbire bf prbfesslbrialjikills^ jurilbr faculty 
attend national and regional conferences in 
their disciplines, participate in workshops and 
secure leaves bf absence for pursuing additibhal 
professional trairiirig. 

More experienced facility members are faced 
with the heed to keep aware bf receht 
devdopmerite in tfieS p^cular fields. ASvities 
designed to aid senior faculty with this include 
participation in advanced workshops, traveJ to 
cbrifererices held by rearried acaderriic sbcieties, 
andxQurees taken at reg:brial centers bf higher 
education: 

5. AiaeuJty evaluatibri syste rii is iised tb irhprbve 
teaching: The results are also used in promotion 
and retention decisions. Faculty complete self 
evaluations Usirig the results bf_studerit 
evaluatibris bf their classes,. QivJsibri 
chairpersbris use the self arid student 
evaluations as a basis for their review of faculty 
performance. Finally, the Vice President for 
Academic Affaire evaluates and coridUctSLari 
iridivJdual cbrifereriei with eacK t 
process results in the recognition of each faculty 
member's accomplishments and the identifica- 
tion bf areas needing imprbvemerit. 

PEOPLE 

TliQnias P, Johhsbri^ Vice Prii ' int fbr Acaderiiic 
Affairs: Uriiversity bf Mary, 7500 University Drive, 
Bismarck, ND 58591: 

Faculty Bevelbpiheht Cbinmi^ A standirig 
committee of the Universi^ of Maiy Teachirig Faculty 
Organization which directs the activities of the Center 
for Faculty bevelbpment. 
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University @f Minnesota 

Sabbaticais for Undergraduate Educaifdh 



With its main campus in the Twin Cities^ the 
University of Minnesota employs idbO facu^^^^ 
enrolls 52i00d students, 45,000 of these students are 
urider^aduates. The Bush-funded faculty develop- 
ment program at the University focuses on the 
improvement of undergraduate education. Begun Jri 
1981-82 with a grant from the Bust Foundation 
Faculty bevelopmer^^ the Bush SaBBatlcal 

Program is now supported entirely by University 
funding, it is competitive work desired to encourage 
scholarjy or creative work that will make a defihitie 
and visible coritributibri tb uridergraduate educa^^ 
at the University. Sabbatical activities supported by 
past awards iiave resulted in the developmeiit of new 
and restructured courses and curricula^ new Jaferaton^ 
experiments aridcbUrse materials^ arid the exploration 
of riew magbre. Twenty-two faculty have been funded 
for 1986-87. 



GOALS 

1. To provide sUpplemeritary sabbatical income 
fbt rri id-career faculty who seek to integrate 
their research, scholarly or creative work with 
the undergraduate teaching mission of the 
University. 

2. To provide support to those faculty whose work 
wijl result in sigriificarit bejne^^^^^^ the 
University 5 uridergraduate programs, the 
individual scholar, and for whom the benefits 
would otherwise be difficult or e;>en impdssible 
to attain. 



STRATEGIES 

Tenured faculty members whb hbld a full-time 
regular appointment a^ eligible for a regular 

uriiveisity sabbatical M apply for sabbatical 

support for three continuous academic quartere under 
the Bush Sabbatical Program. Priority is give ri tb 
faculty who have held tenure fbr less than 20 years. 
Wbrrieri arid me of riiiribrity groups are 

especially encouraged to apply. 

TJie B^h Program supports facuKy who teach 
undergraduates as a part of their normal 
responsibilities, or who will teach undergraduates as 
a result of a shift in their prbfessibrial develbprrierit 
or departmehtai planning. 



_ TheBush program supports $9,0OD or 30 percent 
of each recipient's regular academic year salary for 
the year in which the sabbaticaj is taken, whichever 
is greater. The cbmbinatibri- bf the Driiversity 
Sabbatic:al FurlbugH salary X59 percent) , Bush 
suppleraeniarid other salary support may not exceed 
a full-time salary. The supplement is provided during 
the academic year and excludes summer support; 
Travel support of diip tb $2,000 Is also available 
thrbugh the Bush Program: 

: Iri order tb ensure that prbjects funded by Bush 
Sabbatical supplemerits affect the university's 
undergraduate programs in a significant and positive 
way, proposals are reviewed first within each cbllege 
Of campus.^ All are forwairded tb the Qffice of 
Educatibrial Develbpmerit Prbgra for review by the 
Bush Sabbatical Selection Committee, an all- 
University faculty panel representing d^erent cbllegeSi 
campuses, and academic discipKri«^ 
r^ecbri^ri^eridatibns ares^ to the 

Assistant Vice President for Academic Affairs. 

While individual applicatibris will differ in regard 
to the types bl activities proposed for the sabbatical, 
all will be judged on the following criteria: 

1 . The quafity of the proposed project. The extent 
to which the project successfully integrates 
research, scholarship, or creative activity and 
undergraduate educatibri. 

2. Evidence that an award will make a direcLand 
significant cbritributibri^ to the applicant's 
prbfessibrial deveibpmerit as well as to the 
University's undergraduate programs. Evidence 
should show that without Bush support these 
efforts would be difficult br everi impbssible; 

3. The strength of the research^ schblarlsL or 
creative cbmpbrierit bf the prbposal. This 
iriclUdes evjderice that the prbject is well- 
focused arid at i stage that allows it to be 
completed during the sabbatical leave, but riot 
that it is at so advanced a stage that for all 
intents arid pUrpbses the prbject is already 
dbrie. 

4. Where such resbUrces exist, evidence should 
shbw that the appllcarit is seeking funding from 
outside agencies that might support the project. 
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5. The applicant s record: for prbductive use bf pas^t 
leaves, edUcatibnaLdeveloprnerit grants; arid 
research grants from University and non- 
University sources. 

6; The cofierenct? of the applicant's plans with the 
undergraduate teaching missidri of the 
department arid college bf which s/he is a 
member. 



PEOPLE 

Lesley Cafafelii^ Director of Educational 
Development Programs; 422 Walter Library, 
Minneapolis, MN 55455. (612) 625-0088. 
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University of Minnesota Duluth 

Supporting pBcuiiy Devetopmisni: Maximizing Teaching and Learning 



_ The Univeisity of Hirihesbta , Duluth is a coordinate 
camp^ of the University of Minnesota. Founded as 
a normal school and teacher's college, UMD is now 
a liberal arts college enrolling 7^00 students. UMD 
features the College of Liberal Arts, Science and 
Eagirie^nng, the School of Fine Arts, Business and 
Economics and a two-year medical school. 

GOAL 

This faculty development project is intended to 
assist faculty to reach their own teaching goals and 
to imaximize the teaching and learning process. 



STRATEGIES 

UMD through its Supportive Services Program has 
develdped an Ihstnic^idnal Deverd Service fox 
faculty and other academic staff whb w^h to examine 
course goals and objecSves, to evaluate personal 
instructional styles and Jeam about teaching methods 
used to meet stated gdals, td expldre : ahernative 
irxsbiicSonal prdcess^,^ and to be effecMvei^y adapting 
tdh^tudcnt needs: The IhsSuctiohal Development 
Service provides two forms of faculty development 
assistance: Infdrmatidn' bisseminatidh arid 
Individualized Consultation. 

Infcraiatipn bisseminatidn cdnsists df cdHectiilg 
and distnbuliDg maten^ information, ideas arid 
cdricefns about c611ege_ level teachirig to the 
University's faculty. A quarterly newsletter focuses on 
teaching. The topics are determined by faculty 
interest. Iricluded in the newsletter a^ articles^ book 
reviews, reports about the IrisStictiorial Development 
Service, articles on innov^ve teaching methods used 
at UMD, and informatidn dn wdrkshdps and 
conferences related td teachirig. 

Each quarter the Instructidnal Peyeldpmerit Service 
spdrisors lectures arid WM^ 
aresuggested by the facufty. Departmerits or special 
interest groups may request a speaker or workshop. 
Both on and off campus presenters are used. 



Library resources are also supported by tfie 
Insti'uctional Development Service. Funds ^te 
available for pUrchasirig bddt^, articled 
other Jibrary resources related to teachirig : Faculty 
may request specific teaching materials or information 
on a topic. 

The Service offers assistance for selecting texts, 
writing tests, preparing course materials (e.g. syllabi, 
course outlines^ study guides fdr studsrits)^ preseriting 
oral: arid writteri instructions and assigriirig written 
work; 

Individualized Cdhsult^ may Iriclude 
observmg arid evaluating the IrisSuctor's delivery, 
group process, discussion, lecture format, etc. The 
teacher may be evaluated Usirig vided-tape. audid- 
tapechaLrtiria arid/br waii^ arid oral feedback from 
the ob^rver arid/or students The consulting process 
assists faculty in identitying skills and competencies 
expected of indivudal students in a particular course 
dr discipjirie arid/or helping insteuctd^^^^ tech- 
nique ari^d approaches appropriate for their discipHne 
and methods to convey information to students A 
speciflc contract is negotiated between the faculty and 
cdnsultarit td establish a cburee of actibri fdr the cbri- 
sultatiori process. 

The Iristructibrial Develbpriierit Service does not 
participate iri ariy adriiiriistrafl evaluation of an 
instructor or any decisions concerning promotion , 
tenure or merit. 

PEOPLE 

Robert E. Franz* Jr^ Acting Associate 
cellor for Acaderiiic Admiriistratibri, Uriiverei^ of Min- 
nesota DulutH, 420 DarJarid AdmiriisSatiori Building, 
Dulu*S, MN 58812. (218) 726-7103. 

Robert Flagcr, Gorisultant, Instructional De- 
velopment Service, Library 138, University df Minn- 
esota, Duluth, 58812. (218) 726-8723. 

Linda Hilsen, Consultant, Instructional beveldprii^nt 
Service, Library 138, Univereity of Miryiesbta, Duluth, 
Duluth, MN 55812. (218) 726-7515. 
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University 01 

A B^nce Between 

The University of Nortfi Dakota, in Grand Forks, 
North Dakota , is the largest educational institution in 
the Dakdtas, eilrblling 11^000 students and 
er iployina 409 fulttirne and 215 p^-ticne faculty 
membera. In 1979, a task force appointed 6y ifie Vice 
President for Academic Affairs studied the faculty 
development needs of the Uhiversity and 
recpmmenjiled the creatibh of an Office of 
Ihstnictibnal Development to t^rnplement the exB^tihg 
Office of Jiesearch and Program Development: The 
task force also proposed new resources of financial 
assistance and pebpl^ :to support the coritiriuih^ 
development of the HND faculty as teachers thus 
improving the quality of uhder^duate institiction at 
the University. These recommendations formed the 
basis of a request for fun<Is to the Bush Foundation 
in 1980 and again in 1983. 

GGAtS AND STRATEGIES 

The UNb program of instructibnaj and faculty 
development hais heeh brsahized around a sihgLe 
objective:^ To provide resourcesjor the prdfessldhal 
development of UND faculty members as college 
teachers. An Office of Instructional Development, 
staffed by a directbr ahd a ^cretary, has cbbrdina^^^ 
ahdadmihistered activities designed to accomplish this 
objective; 

Three kinds of activities _hav|e been puKued: direct 
service^ funding, and advocacy: In addition, faculty 
development activities which involve both instructional 
develbpnient and research development have been 
started. 

z Direct Sendee: The O^ffice of Instmctibnal 
Devefepmeht has provided direct service to faculty 
and staff rnembers through materials, consulteitioh, 
and assistance in institictional develbprhent projects. 
The Office serves as a source of mateiials related to 
college teaching, such as synopses of iesearch and 
practice articles and nioho^aphs, audio and video 
tapes The Office ajso providesa centrair formalized 
sburce of consultatibh for faculty and sta^ regarding 
teaching, i.e. coarse design, ihstructibrial sti'a^^^^ 
and testing^ procedures. Consultatioh is provided by 
the Director and other UND faculty membere. In 
addition to this individual consultatibh, the Office 
spohsbrs workshops and seminars. 

As a third kind of direct seivice, the ^ce assists 
IrLlhs^ctibnal de^^elbpmeht prbjecfe 'DiS Jervice 
goes beybiid consultation and Involve artuaUy 
"rolfing up sleeves" to_woA with faculty and staff 
meftibei^ in developing approaches to instruction. 
O 
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F North Dakota 

Teaching and Research 



Funding: The Bush grant and an increasing 
amount of University funds support faculty 
develbpmeht project^^ related funding 

prbgramsj Iris&uctional Development Grants, InsSuc- 
tional Development Contracts, and Instructional 
Development Leave Supplements. 

Instructional Development Grants are awarded by 
the Faculty Instructidnal Development Committee, a 
University Seriate cbmmittee cbrisistiria six 
members^elected by^ the Seriate, the Office of 
Instructional Development Director, and the VPAA. 
Twice each year the Committee calls for proposals 
fibm individuals arid groups whb seek tb improve 
^CLurses^ methods jarid prbfesslbrial skills related to 
teaching. In addition to the grants, the Committee 
awards each year a small number of summer 
iristructibrial ^develbpmerit professbrships that allbws 
fuU-tirrie wbik^t particular instrtactibrial development 
projects in the summer. 

IhstrjiCtibriaL De veibprrierit Coritracts are ah 
iristiSSorial initiative in instructional devetapment, and 
are supported by a separate furid. The Instructionaj 
Pevelbpment: Director ideritifies strategies for 
iristructibrial develbprhent, enlists faculty arid staff 
parficipatibri^ arid supports these stiategies with the 
Contracts fund. The following list reflects the kinds 
of strategies which have been significant brt the 
campus: develbprrierit bf riew iristructibrial rriaterials, 
inte^scipliriary colloqi^^ individual professional 
development, department review and planning, 
department curriculum projects,: and college level 
faculty de veibprrierit p riuriiber of these 

projects have been jbiritly^furided with the Off ic^^ of 
Research and Program Development, college deans 
and departments, or other administrative units. 

Iristructional Development Leave Supplements 
support the alread^^ existing developmental leave 
prbgram at UND. For faculty members whbscJeave 
projects ibcus on researcRbrjAmtirig, external grants 
or contracts can usually be obtained to support their 
activities. But for those who want tb pursue 
iristructibjial develbpriierit work, little outside suppbrt 
exists. The Iristructibrial ^evelbprrierit Leave 
Supplements program was created to assist these 
faculty members. Since 1980, 59 faculty members 
have received suppbrt as they used their leaves to 
iriiprbve their subiect kribwle^^ arid skills, develbp 
sigrifflcaritly riew ms&uctiorial s&ategies, or to achieve 
refreshment in their work as college teachers. 
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Advocacy: The Office of Instructional Develop- 
ment Director is asked to be a sjsdkespersbri for 
ih^trutional deve^ tfie University: 

Specffically, tftis means: 1) giving advice to the Vice 
President for Academic Affairs and other rnajdr 
administrators and faculty committees on issues 
related to instructibhal development; 2) increasing 
bppx)rt]unitjes and rewards for instructional 
development; 3j strengthening existing instfuctipnal 
deve jopment-reiated services ; and 4) seeking 
additional resources for iristructibrial development; 

Faculty Oevelopinent: The prbpbsa] to the Bush 
Lburidatibh. which creaied _ the _ Instructibnal 
Devilbpment prbgram, also sketched an approach 
to faculty development concerned with the overail 
professional development of UND facuky rnernhe^^^ 
in all their roles ^ teacher, scholar^ uhivcSsit and 
public servant, .Gehtral tb the functioning of thii 
program is the University Facuhy Development 
Committee. Most important in the wbrk of the 
Committee are its atterhpts to pinpoint the meahihg 
bf facu[ty develbpmeht at UND, to stimulate 
continuing discussions about faculty work and the 
University's support of it, and to guide faculty 
members* thinking about their respbrisibility fbr their 
own professibnal development and that bf their 
colleagues. 



.Together, the: University Faculty Develbpmehi 
Committee, the ©ffice of InsSuctional Development 
and the Faculty Instructional Developrnent 
Committee, the Oiiice of Research arij Program 
Develbpnientairid the Facuft^^ Committer, 
and ihe Vice President for Academic /Wairs' (Sffice 
have developed a posture Avhich attempts to provide 
the faculty with opportunities and direct services that 
sUppbrt the whole j-ange of professional arid 
Institutibrial concerns and objectives. 

PEOPLE 

Robert E. Young, Director, Dffice of Instructional 
Development, University of North Dakota, Grand 
Forks, ND 58202. (701) 777-3325. 

Dr. Young administers the program, with advice 
and assistarice_ frbiri the Faculty Instruc^^ 
DevelbjDmerit iGLb riiriiittee^ the Uriiverslty Faculty 
Development Committee and the Vice President for 
Academic Affairs. 
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The University of South Dakota 



Faculty Deveiopment to Meet Diverse Needs 



The University of South Dakota fias throughout 
its history aimed at fostering excellence: in under- 
graduate insfructibn. In 1983^ with the aid of a Bush 
Fduhdation plahhihg grant, the University designed 
' a faculty development program having as its goal the 
improvement of undergraduate learning. Special con- 
cerns at USP include the diversity of its mission, small 
size, ani rural Location^ To meet these needs the 
faculty development prd^am provided miniT^ants 
to individual faculty members, symposia featuring 
visiting scholars, and release time for cufricular fevi- 
slbh. The prbgrarn ^as supported byt ii: three-year 
grant from the Bush Fouhdatioh: The I9S6- 1988 pro- 
gram retained many elements of the original proposal, 
but increased emphasis on institutional faculty 
development. 

GOAtS 

1. Tb foster excellence in undergraduate iristruc- 
Hon 2knd learning: 

2 . To support individual and ihstitulibhal activities 
which provide faculty with opportunities for 
enrichment and rejuvenation, and with new 
khbwiedge or skills which can be transferred to 
biher faculty members arid undergraduate 
students. 

STRATEGIES 

1. Educational Experience Grants ($169 to 
$5000) focusing on rejuvenation of faculty by 
providing enrichment opportunities substantialiy 
affecting undergraduate teachjrig^lhrbugh at- 
tendance at workshops arid short couKes;^par- 

i ticipation in exchange programs with other col- 

leges arid Universities, businesses,: industry, 
fburidatibris, br gbverririierit agcricies. 

2. Research Grants ($100 to $5000) having 
direct and deriioristrable. ties between prppos" 
ed scholarship and_actual teaching bbligatibris 

I which clearly establish the expectation of 

demonstrable results in improving under- 
graduate teachirig arid leartiirig. Activ'ties may 
involve the furided participatibri bf urider- 
graauates. 

3. IhstUuiibnal f aculty^ G 

Deyetopment Up to {$20,000 per year^prb- 
posing significant reorganization of the under- 
graduate curricuium of a particular discipline or 
. departmerit, or the iriitiatibri bf riew curricular 
prbgrariis. 
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4. Institutional Facol^ Iristructlorial Develop- 
ment Grants (up to $20,000 per year) propos- 
irig sigriificarit rebrgariizatibn bf the Urider- 
graduate jcurriculurii bf a particular discipline or 
department, or the initiation of new curricular 
programs. 

5. Symposia Grants (up to $10,000): Grie or 
more symposia linked to the improvement of 
Uridergraduate education arid of interest to a 
substaritial portibri bf the Uriivereity cbriiriiUriity 
will be furided each year: 

Proposal Solicitation 

Proposals are accepted three times each year: 

October I5_ (deadline for prbpbsals pertainirig tb 
the spring semester) 

January 15 (deadlirie for prbjDbsals irivblvirig 
summer activity) 

Mcirch 15 (deadlirie for prbpbsals pertairiirig tb the 
fall semester) 

Pfdsfam Administration 

A Committer* of Trustees, consisting of seven 
elected faculty riiembers actively engaged in under- 
graLduate educatiori (brio eachifrbm the fbUr-CMvisipris 
of the €b liege bf Arts arid S^erice^ the SchooLbi 
Business, the School of Education, and the 6oiiege 
of Fine Arts) maintains guidelines and procedures for 
the preparatibri arid subnlissibri of prbpbsajs, 
evaluates arid oversees the implemeritatibri bf 
projects, arid receives arid reviews final reports 
prepared by the grantees upon completion of in- 
dividual projects. 

A Project Evaluator, appointed by the Project 
Director serves as the University liaison to the Bush 
Fbundatibri aridretairis responsibility for overall pro- 
ject riiariageriierit. 

A ProaeciJ)ircctbf , serves as the University jiaisbri 
to the Bush Foundation arid retairis respbrisibility for 
overall project mariagemerit: 

PEOPtE 

Dr. Galen P, Hadjcy* Vice President for Academic 
Affairs. 101 Rbbert L.^Jagle Hall, UriiversitsLbf South 
Dakota, Vermillion. SB 57069. (605) 677-5643. 



51 



